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Instructions for Completion of the College  
Student Success and Support Program Plan 

 
INTRODUCTION 
The purpose of the credit Student Success and Support Program (SSSP) Plan is to outline and 
document how the college will provide SSSP services to credit students1. The goal of this program is 
to increase student access and success by providing students with core SSSP services to assist them in 
achieving their educational and career goals. 
 
More specifically, colleges are to: 

¶ Provide at least an abbreviated student education plan (SEP) to all entering students with a 
priority focus on students who enroll to earn degrees, career technical certificates, transfer 
preparation, or career advancement. 

¶ Provide orientation, assessment for placement, and counseling, advising, and other education 
planning services to all first-time students2. 

¶ Provide students with any assistance needed to define their course of study and develop a 
comprehensive SEP by the end of the third term but no later than completion of 15 units. 

¶ Provide follow-up services to at-risk (students enrolled in basic skills courses, students who 
have not identified an education goal or course of study, or students on academic or progress 
probation). 

 

INSTRUCTIONS AND GUIDELINES 
Please carefully review these instructions and resources, including the SSSP Handbook, relevant 
sections of the Education Code and title 5 regulations before completing the program plan. 
 
The program plan is set up as a Word document.  As you enter your responses below each question, 
the document will expand to accommodate the information provided. Colleges are to use the 
template as provided. When complete, also save the document as a PDF file and email it as an 
attachment to cccsssp@cccco.edu wiǘƘ ǘƘŜ ƴŀƳŜ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜ ŀƴŘ ά{{{t /ǊŜŘƛǘ tǊƻƎǊŀƳ tƭŀƴέ ƛƴ 
the subject line.  Mail the signature page with the original signatures, along with the separate Budget 
Plan signature page, by the due date (Oct. 30th). 
 
The program plan is to be submitted on an annual basis3.  When writing the program plan, assume 
that the reader knows nothing about your program and will have only your document to understand 
the delivery of program services and resources needed for implementation. Be sure to include input 
from faculty, staff, administrators and students in the development of this plan (per title 5, 
§55510[b]).   
 
All state-funded SSSP services, procedures, and staff activities must be described in the program 
plan.  Section 78211.5(b) of the Education Code permits districts and colleges to expend these 
categorical funds only on SSSP activities approved by the Chancellor.  Please be sure all expenditures 

                                                           
1 Colleges operating SSSP programs for noncredit students must prepare a separate noncredit plan.   
2 A first-time student is defined as a student who enrolls at the college for the first time, excluding students who 
transferred from another institution of higher education, and concurrently enrolled high school students. 
3 The program plan is now required on an annual basis due to new SSSP requirements focusing funding on core services, 
changes related to priority enrollment, mandatory core services, and the significant increases in funding in 2013-14, 2014-
15 and 2015-16.  As implementation and funding stabilizes, this requirement may be revisited. 

mailto:cccsssp@cccco.edu
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are consistent with the SSSP Funding Guidelines or your plan may not be approved. The information 
provided and the funding source should be clearly indicated in the plan narrative and correspond 
with expenditures listed in the Budget Plan. In districts with more than one college, the college 
ǇǊƻƎǊŀƳ Ǉƭŀƴ Ƴǳǎǘ ŀƭǎƻ ŀŘŘǊŜǎǎ ŀƴȅ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŀƭƭƻŎŀǘƛƻƴ ŜȄǇŜƴŘŜŘ ōȅ ǘƘŜ ŘƛǎǘǊƛŎǘΦ The 
ǇǊƻƎǊŀƳ ŀƴŘ ōǳŘƎŜǘ Ǉƭŀƴǎ ǿƛƭƭ ŀƭǎƻ ōŜ ŎƻƳǇŀǊŜŘ ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜǎΩ ŎǊŜŘƛǘ {{{t ¸ŜŀǊ-End Expenditure 
Report to monitor for consistency. Note that SSSP funds may not be used to supplant general or 
state categorical (restricted) funds currently expended on SSSP activities. Any services provided 
should supplement--not supplant--any services provided to students currently participating in college 
categorical programs and any other federal, state, and local programs. 
 
The SSSP Plan is divided into six sections. The Budget Plan is a separate document. 

I. Program Plan Signature Page 
II. Planning & Core Services 

A. Planning  
B. Orientation 
C. Assessment for Placement 
D. Counseling, Advising, and Other Education Planning Services 
E. Follow-up for At-Risk Students 
F. Other SSSP/Match Expenditures 

III. Policies  
A. Exemption Policy 
B. Appeal Policies 
C. Prerequisite and Corequisite Procedures 

IV. Professional Development 
V. Attachments 

 
Links to program resources are provided below to assist with the development of your SSSP Plan. 
 

RESOURCES 
 
ü Seymour-Campbell Student Success Act of 2012  

 
ü California Code of Regulations    

 
ü /ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜ {ǘǳŘŜƴǘ 9ǉǳƛǘȅ ǿŜō ǇŀƎŜ 

 
ü Accrediting Commission for Community and Junior Colleges 

 
ü Chancellor's Office Basic Skills website  

http://extranet.cccco.edu/Portals/1/SSSP/Matriculation/SSSP%20Handbook%202014/Chapter%204%20-%20SSSP%20Funding%20Guidelines.pdf
http://www.leginfo.ca.gov/pub/11-12/bill/sen/sb_1451-1500/sb_1456_bill_20120927_chaptered.pdf
https://govt.westlaw.com/calregs/index?__lrguid=i278f056bb5c04e7d94f9d40fbfb9390f&transitionType=Default&contextData=(sc.Default)
http://extranet.cccco.edu/Divisions/StudentServices/StudentEquity.aspx
http://www.accjc.org/
http://extranet.cccco.edu/Divisions/AcademicAffairs/BasicSkillsEnglishasaSecondLanguage.aspx
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SECTION I. STUDENT SUCCESS AND SUPPORT PROGRAM PLAN SIGNATURE PAGE 
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SECTION II. PLANNING & CORE SERVICES 
 

Directions: Please provide a brief but thorough answer to each of the following questions 
relating to how your college is meeting the requirements to provide core services under title 5, 
section 55531.  Do not include extraneous information outside the scope of SSSP.  Projected 
expenditures should correspond to items listed in the Budget Plan. Answers should be entered 
in the document below each question.  
 

A. Planning 

 
1. a. Describe the planning process for updating the 2015-16 SSSP Plan. 
 

Once the college received the memo from the State ChancelƭƻǊΩǎ hŦŦƛŎŜ ŘŀǘŜŘ Wǳƭȅ нуΣ нлмрΣ 
the Interim Vice President of Student Services requested membership from the Academic 
and Classified senates to participate in a workgroup that was responsible for updating the 
plan.  The workgroup consisted of the Interim Vice President of Student Services, Deans of 
Enrollment Services, Student Support Services, Counseling and Student Services, Student 
Development, Interim Equity and Educational Pathways, and Planning, Research, and 
Technology, Associate Vice President of Instruction and Learning Resources, faculty, 
classified staff, and students.   
 
The workgroup met on Wednesday, September 2, 16, 23, and 29, October 7, 14, and 21.  
The sections of the template were divided amongst the membership of the workgroup to 
draft responses to the questions.  The leads of each section either met in small groups or 
via email communication to update the section.  The draft plan was due to the district 
office for review on Monday, October 12, 2015.   
 
The Interim Vice President of Student Services, Interim Dean of Equity and Educational 
Pathways, the Vice President of Administration, and other support staff, worked on the 
budget and completed the template.  A website was created to allow for feedback from the 
entire college community and various communications were sent to solicit feedback on the 
plan.  The website can be found at 
http://www.arc.losrios.edu/Student_Success_and_Support_Program_and_Student_Equity
_Plan/2015-2016_SSSP_Plan.htm.   
 
b. What factors were considered in making adjustments and/or changes for 2015-16? 
 
In making adjustments and/or changes to the 2015-16, each team reviewed the previous 
plan and what activities occurred over the past year.  Many teams utilized research to 
collect data to inform decisions on what adjustments needed to be made for the 2015-16 
plan.  Also, MIS data was used to determine how many students received various services 
over the year and where staffing adjustments could be made to better serve students with 
the core services.   
 

http://www.arc.losrios.edu/Student_Success_and_Support_Program_and_Student_Equity_Plan/2015-2016_SSSP_Plan.htm
http://www.arc.losrios.edu/Student_Success_and_Support_Program_and_Student_Equity_Plan/2015-2016_SSSP_Plan.htm
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c. In multi-college districts, describe how services are coordinated among the colleges. 
 
!ŦǘŜǊ ǊŜŎŜƛǇǘ ƻŦ ǘƘŜ ƳŜƳƻ ŦǊƻƳ ǘƘŜ {ǘŀǘŜ /ƘŀƴŎŜƭƭƻǊΩǎ Office dated July 28, 2015, notifying 
the colleges of the release of the Credit SSSP 2015-16 Program and Budget templates and 
deadlines, the Associate Vice Chancellor of Student Services at the LRCCD District Office 
convened a series of meetings to discuss coordination of plan development and 
submission.  Faculty representatives from each of the four colleges were appointed by the 
5ƛǎǘǊƛŎǘ !ŎŀŘŜƳƛŎ {ŜƴŀǘŜ ƛƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ !ŎŀŘŜƳƛŎ {ŜƴŀǘŜǎΦ  !ŘŘƛǘƛƻƴŀƭƭȅΣ 
all four college Vice Presidents of Student Services and selected deans were invited to 
ŀǘǘŜƴŘΦ  {ǘǳŘŜƴǘǎ ǿŜǊŜ ƛƴǾƻƭǾŜŘ ŀǘ ǘƘŜ 5ƛǎǘǊƛŎǘ ƭŜǾŜƭ ǘƘǊƻǳƎƘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ {ǘǳŘŜƴǘ !ŘǾƛǎƻǊȅ 
Committee-- comprised of the Student Trustee and four student senate presidents-- and a 
draft plan was shared at their September 9 meeting. 
 
The District planning meetings were held at the District Office from 10 am to Noon on the 
following dates:  August 27, September 3, and September 17.   
 
Lƴ ŀƴǘƛŎƛǇŀǘƛƻƴ ƻŦ ŜȄǇŜŎǘŜŘ ŀƭƭƻŎŀǘƛƻƴǎ ŦǊƻƳ ǘƘŜ {ǘŀǘŜ /ƘŀƴŎŜƭƭƻǊΩǎ hŦŦice for 2015/16, the 
5ƛǎǘǊƛŎǘΩǎ !ǎǎƻŎƛŀǘŜ ±ƛŎŜ /ƘŀƴŎŜƭƭƻǊ ǿŀǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŜǎǘƛƳŀǘƛƴƎ ǘƘŜ нлмрκмс ŀƭƭƻŎŀǘƛƻƴǎ 
for each college. This estimate was based on the ŎƻƭƭŜƎŜΩǎ percentage of the statewide 
allocations from the prior year, and accounted for an estimated share of the augmentation 
scheduled for 2015/16.  The program planning process was begun with these estimates. 
 
9ŀŎƘ ŎƻƭƭŜƎŜΩǎ Ŏƻǎǘ ǎƘŀǊŜ ŦƻǊ 5ƛǎǘǊƛŎǘ {ǳǇǇƻǊǘ ƻŦ Ϸм Ƴƛƭƭƛƻƴ ƛǎ ŀǎ ŦƻƭƭƻǿǎΥ !w/ пл҈Τ /w/ му҈Τ 
FLC 11%; SCC 31%.  The following chart shows the distribution of costs by college.  The 
amount allocated for District IT staff (hired for development and maintenance of 
ǘŜŎƘƴƻƭƻƎȅ ǘƻƻƭǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ǘƘŜ /ƻǊŜ {ŜǊǾƛŎŜǎύ ǿƛƭƭ ōŜ ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŎŀƳǇǳǎ 
budgets ($498,097.00), while the Remaining District Support Budget will be reflected in the 
district budget ($501,903.00). 
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The completed plans were due to the Associate Vice Chancellor by October 12.  A 
presentation item was prepared for the Board of Trustees meeting held on October 21, 
with final copies of the signed plans due to the AVC by October 28.  The plans were 
collated, loaded on a flash drive and delivered by the AVC by the October 30 deadline. 
 
d. Briefly describe how the plan and services are coordinated with the student equity plan 
and other district/campus plans (e.g., categorical programs) and efforts including 
accreditation, self-study, educational master plans, strategic plans, Institutional 
Effectiveness, the Basic Skills Initiative, Adult Education (Assembly Bill 86), and 
departmental program review. 
 
During the 2014-15 academic year, the college created the Student Success Ad Hoc 
Committee to coordinate the SSSP plan with the Student Equity Plan, college and state 
initiatives, and other plans on the campus.  The committee meets monthly and will 
eventually become a standing committee of the college.  Committee membership includes 
the Vice Presidents of Student Services, Instruction, and Administration, the SSSP Faculty 
Coordinator, an Academic Senate Appointee, Basic Skills Coordinator, Academic Support 
Services designee, Student Support Services designee, Dean of Research, Planning, and 
Technology, Classified Senate Appointee, SSSSP Classified Specialist, a Student 
Representative, the Center for Teaching and Learning Director, Dean of Counseling, and the 
Student Equity Coordinator.  The committee is charged with the oversight of the various 
student success initiatives and coordinates the student success initiatives and ensures 
projects are within the scope of the respective programs.   
 
The membership of the Student Success Ad Hoc Committee is very broad and has 
representation from across the campus and various consistency groups.  The members on 
the Committee also are involved with accreditation, the self-study, educational master 
plans, strategic planning, Institutional Effectiveness, and departmental program review.  
Those areas responsible for the core services place request for faculty and staff positions, 
equipment, and supplies within their educational master plan (EMP) each year.    

 

The Basic Skills Initiative Coordinator is part of the Student Success Coordinating Ad Hoc 
Committee as well as the Interim Dean of Equity and Educational Pathways who is currently 
responsible for dual enrollment.  The reason for the Student Success Coordinating Ad Hoc 
Committee is that all initiatives mentioned above are coordinated so that services are 
reviewed and coordinated to meet the needs of the students.   
 

2. Describe the ŎƻƭƭŜƎŜΩs student profile.  
 
A search of the 2014-2015 Annual/Term Student Count Report from CCCCO Datamart reflects 
the following: 
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Gender 

     Female 21,377 50.79% 

     Male 20,710 49.21% 

 

Age 

     19 or less 3,556 16.63% 

     20 ς 24 6,568 30.72% 

     25 ς 29 3,598 16.83% 

     30 ς 34 2,231 10.44% 

     35 ς 39 1,542 7.21% 

     40 ς 49 2,199 10.29% 

     50+ 1,683 7.88% 

 

Ethnicity 

     African-American 4,203 9.99% 

     American Indian/Alaskan Native 311 0.74% 

     Asian 4,050 9.62% 

     Filipino 838 1.99% 

     Hispanic 8,556 20.33% 

     Multi-Ethnicity 2,362 5.61% 

     Pacific Islander 407 0.97% 

     Unknown 2,187 5.20% 

     White Non-Hispanic 19,173 45.56% 

 
3. Describe any partnerships among colleges or with high school districts, workforce agencies, 

or other community partners that assist with providing core services to new students. 
 

The college will be partner with its three high school feeder school districts to provide core 
services to high school seniors through the Educational Pathways Plan.  This will include the 
high school providing laboratory space so that high school seniors can complete items such as 
orientation, assessment, and abbreviated education plans with a college counselor.  Other 
items that could be provided are financial aid workshops for students and parents and career 
assessment workshops.   
 

B. Orientation 
 

1. Were adjustments made to your orientation process based on outcomes from your 2014-15 
program plan? 

 

¶ The online orientation module was expanded from the 2014-15 program plan to 
include delivery in languages other than English. The online orientation module is 
now also offered in Spanish and Russian. College leaders are currently working Los 
Rios District leaders to offer the online orientation in Vietnamese as well.  
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¶ The Los Rios District landing page for all steps to success, including orientation, have 
been uploaded in Spanish and Russian (see: http://success.losrios.edu/). These 
translations provide an invaluable service to new incoming students for whom 
English is not their first language.  

¶ The SAGES student ambassadors program increased in size from 20 to 40 SAGES. 
This increase will impact the 2015-16 plan, and was a decision that was made based 
on outcomes from the 2014-15 plan. 

 
2. a. How many students were provided orientation services in 2014-15?  

 

¶ In 2014-15 at American River College 4,240 students received orientation services 
from the target population of 13,038 students, which is 33% of the target 
population. This percentage represents the total number of students who 
completed the online orientation for the 2014-15 academic year who were not 
exempt.  

 
The total number of New Students who completed the online orientation for the 2014/15 
Academic Year who are not exempt: 

 
b. What percentage of the target population does this represent?  
 

The total number of New Students for the 2014/15 Academic Year who are not exempt and 
have enrolled at the college: 

 
c. What steps are you taking to reduce any unmet need or to ensure student participation? 

 

¶ In 2014-15, ARC used the SAGES student ambassadors program to incorporate the 
peer-to-peer support of experienced ARC students in helping new-to-college 
students to complete the district-wide orientation through D2L, which includes in-
person assistance and support with navigating the online orientation modules.  

¶ The Center for Leadership & Development (CL&D) began the hiring process for a 
full-time student personnel assistant (SPA) and successfully hired both a Student Life 
Supervisor and a Clerk III to support the needs of the SAGES program which includes 
recruitment, interviewing, initial and ongoing training, as well as schedule 
coordination.  

SSSP Totals for 2014/2015 

Service / MIS DED / SARS Group Code College *Target Pop  *Target Pop Total Target % 

Orientation / SS06 / Upload ARC 13,038 4240 33% 

SSSP Totals for 2014/2015 

Service / MIS DED / SARS Group Code College *Target Pop  *Target Pop Total Target % 

Orientation / SS06 / Upload ARC 5,271 2,573 49% 

http://success.losrios.edu/
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¶ The SAGES program will implement a phone bank communication system to 
communicate directly with students who have applied to the college and have not 
completed additional steps to success. This follow-ǳǇ ǎŜǊǾƛŎŜ ǿƛƭƭ ǎǳǇǇƻǊǘ ǎǘǳŘŜƴǘǎΩ 
needs for completing the steps to success, including orientation.  

¶ Online orientation modules have been translated from English to Spanish and 
Russian. College leaders are currently working Los Rios District leaders to offer the 
online orientation in Vietnamese as well. These translations are an invaluable 
service for new incoming students for whom English is not their first language.  

¶ The Los Rios District landing page for all steps to success, including orientation, has 
been uploaded in Spanish and Russian (see: http://success.losrios.edu/). 

¶ The college has incorporated a variety of follow-up orientation programs and events 
for new incoming and returning students. Some of these programs include: Steps to 
Success Saturday, Steps to College collaboration with the Mexican Consulate, 
program-specific orientations (International Students Program, Nursing, Technical 
Education, etc.). More information about follow-up orientations will be detailed in 
ǎŜŎǘƛƻƴ 9Υ άCƻƭƭƻǿ-Up for At-wƛǎƪ {ǘǳŘŜƴǘǎέΦ  

 
3. a. Are orientation services offered online?  
 

¶ Los Rios Community College District offers online orientation to create greater 
access to our students.  This option provides a convenience for our students as most 
are juggling various responsibilities.   

 
       b. Identify any technology used to provide orientation, including any commercial or in-

house products in use or under development, and annual subscription or staff support 
requirements.   

 

¶ Orientation in the Los Rios Community College District is delivered in an online 
format through Desire2Learn (D2L), the primary, supported Learning Management 
System for the district. After receiving a Los Rios student ID number, students are 
given access to Los Rios Desire2Learn (D2L /eLearning) the following day. Once 
students successfully log on to D2L, they can begin the orientation immediately. The 
online orientation is accessible 24 hours a day, seven days a week. Completion of 
each module can be tracked. When a student has completed the orientation, the 
system automatically populates the MIS Data Element SS06, Student Initial 
Orientation Services, for state MIS reporting. 

 

¶ Ongoing maintenance is supported by an IT Analyst at the District Office. 
 
4. Identify the topics covered in orientation. Include those topics mandated by title 5 section 

55521 and any additional information, policies and/or procedures that the college or 
district determines necessary to include in a comprehensive orientation. 

 

http://success.losrios.edu/
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¶ The online orientation consists of eight modules covering the following topics: 

 
Getting in: Provides an overview of the District and the essential first steps from 

the point of application, including:  Orientation, Assessment, Counseling, and 

educational planning.  

Assessment: Emphasizes the importance of assessment and how assessment 

impacts course planning and enrollment. 

Enrolling in Classes: Walks students through the enrollment process including a 

tutorial on basic registration procedures in e-services. 

Classes: Provides definitions for prerequisites, catalog rights, and general 

education. 

Money Matters: Outlines a high level overview of paying for fees and financial 

aid resources available including federal and state, and clarification on the 

Dream Act. 

Resources: Describes some of the instructional and student support services 

that are common across all four colleges. 

Definitions/Glossary: Demystifies the language of college by providing 

definitions for some commonly used terms.   

Rights and Responsibilities: Highlights policies that impact students including: 

academic and progress probation, student conduct, computer use, sexual 

harassment and emergency procedures.  

Next Steps. Encourages students to complete assessment, develop an 

Integrated Student Education Plan (iSEP) and prepare to meet with a counselor. 

¶ The following eight policies and procedures provided on the Orientation Checklist 

are identified in title 5 section 55521 as required information to include in an 

orientation.  

Orientation Checklist (Required Policy or Procedure) 

(1) Academic expectations and progress and probation standards pursuant to 

section 55031; 

(2) Maintaining registration priority pursuant to section 58108; 
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(3) Prerequisite or co-requisite challenge process pursuant to section 55003; 

(4) Maintaining Board of Governors Fee Waiver eligibility pursuant to section 

58621 

(5) Description of available programs, support services, financial aid assistance, 
and 
      campus facilities, and how they can be accessed; 

(6) Academic calendar and important timelines. 

(7) Registration and college fees. 

(8) Available education planning services 

              Los Rios District-wide Orientation ς System Requirements 

.ŀǎŜŘ ƻƴ ǘƘŜ ƳŀƴŘŀǘŜǎ ƻŦ {. мпрсΣ ǎǘŀǘŜ /ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜ ǊŜǇƻǊǘƛƴƎ ŀƴŘ ŦǳƴŘƛƴƎ 
requirements, and the recommendations of a District-wide Orientation Work Group 
(fall 2012), the system requirements include: 
 
o Authentication: The system is able to identify a student and track their entry and 

exit onto the Online Orientation system.  This is done through authentication. 

o Asynchronous capability: A student has access the Online Orientation system at 

their convenience and at near as a 24/7 capability as possible.  This is done 

through an asynchronous system.  

o Assessment Capability:  The student is tested after taking a module.  The test 

scores are recorded.  Students will receive feedback when an incorrect answer is 

selected.   

o Start-Stop-Return: The student is able to start/stop at their convenience. The 

ǎȅǎǘŜƳ ǿƛƭƭ άǊŜƳŜƳōŜǊέ ǘƘŜ ǎǘǳŘŜƴǘ ŀƴŘ ŀƭƭƻǿ ǘƘŜƳ ǘƻ ǊŜǎǳƳŜ ǿƘŜǊŜ ǘƘŜȅ ƭŜŦǘ 

off, should the student leave the system before finishing the Online Orientation.   

o Volume/Traffic performance: The system is able to perform adequately under 

and anticipated use of 2000 students per day.  

o ADA Compliant:  The system is compliant with the American Disability Act.  

o Video Streaming: The system is able to host video or direct the student to a 

video hosting service.  

 
5. Complete the chart below outlining the staff associated with orientation and the source 

used to fund the position. These staff listed below should match those in your budget plan. 
Additional lines may be added. 
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# of 
FTE 

Title Role Funding Source 
(SSSP/Match/GF) 

1.0 Student Life 
Supervisor 

Manages and supervises support 
staff with oversight of SAGES 
student ambassadors program 

GF 

1.0 Clerk III Support staff for Center for 
Leadership & Development which 
includes the SAGES student 
ambassadors program 

GF 

1.0 Student Personnel 
Assistant 

Direct oversight of SAGES student 
ambassadors program, including 
training materials, content, 
curriculum, etc. Also, SPAs in 
specialized programs and out the 
Natomas Center 

SSSP 
 

.4 IT Analyst II - LMS LMS District Support for 
Orientation  

SSSP 

1.6 Student Personnel 
Assistants 

Provide support for Orientation at 
various locations throughout 
campus including the Natomas 
Center 

SSSP 

.7 SSSP Specialist Provides support for Orientation  SSSP 

.2 Clerk III ς Natomas Provides support for Orientation 
at the Natomas Center 

SSSP 

.1 Outreach 
Specialists 

Provides Orientation Services to 
High School Seniors  

SSSP/General Fund 

 Classified Temps*  Provides Support for Orientation  SSSP 

 Student Help*  ς 
General 
Orientation 

Provides Support for Orientation 
at various locations including the 
Natomas Center 

SSSP 

 SAGES Student 
Ambassadors*  

Student peer-to-peer support for 
online orientation for new 
incoming students, as well as 
follow-up orientation activities. 

SSSP/GF 
 

*Positions that are not calculated by FTE.  The positions are paid by an hourly wage and are 
temporary. 
 
6. Complete the chart below outlining all other orientation related expenditures, including the 

direct cost to purchase, develop or maintain technology tools specifically for orientation 
services. These expenditures should correspond to those in your budget plan. Additional 
lines may be added.  
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Budget Code Expenditure Title/Description Funding Source (SSSP/Match/GF) Amount 

6490 iPads (6), iPad Cases (6), Apple 
Care package (6), MacBook Air 
(5), Apple Protection (5) 

SSSP $13,000 
 

4501 Promotional and Outreach 
Publications 

SSSP $2,000 

5810 Postage for Communication to 
Students 

SSSP $5,000 

4500 College Planners 2016-17 SSSP $25,000 

4500 Supplies for Students Related 
to SSSP 

SSSP $5,000 

4500 General Office Supplies to 
Support SSSP 

SSSP $2,000 

4500 
6490 

Headphones for Online 
Orientation 

SSSP $12,500 

4500 Steps to Success Saturday ς 
Supplies 

SSSP $5,000 

5890 Financial Aid TV - Contract SSSP $3,750 

5200 Steps to Success Saturday ς 
Food 

SSSP $6,500 

5890 GradGuru- Contract SSSP $7,294 

4500 
6490 

Computers, Printers, Scanners, 
and Monitors ς Orientation 

SSSP $8,000 

 

C.  Assessment for Placement 

 
1. Were adjustments made to your assessment for placement process and/or procedures 

based on outcomes from your 2014-15 plan? 
 

The Assessment Center is now in a new updated facility. The Assessment Lab now has 45 
testing stations, in contrast to the 33 stations in the previous facility. Also, two permanent 
positions have been approved and have posted for duties previously performed by student 
employees or temporary staff. A permanent Clerk II will work at the Assessment front 
counter and a Student Personnel Assistant (SPA) will work in the Testing Lab, This will 
increase the number of permanent full-time staff from three to five.  
 

The ARC Assessment Center has begun to incorporate the new Los Rios District-wide 
ŎƻƳƳƻƴ !ǎǎŜǎǎƳŜƴǘ ǇǊŀŎǘƛŎŜǎΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ǊŜǾƛŜǿƛƴƎ ŜŀŎƘ ǎǘǳŘŜƴǘΩǎ ǘŜǎǘƛƴƎ ƘƛǎǘƻǊȅ ŀƴŘ 
enrollment record across all four district colleges to determine testing eligibility. Students 
must have a current record for the school at which they plan to test. They may not test 
once they have begun a course sequence. They may re-test only once while their test score 
is valid, approximately 2 years. 
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2. a. How many students were provided assessment services in 2014-15? 
 
The total number of New Students for the 2014/15 Academic Year who are not exempt: 

Service / MIS DED / SARS Group Code College *Target Pop  *Target Pop Total Target % 

Assessment / SS07 / Upload ARC 13,038 3,150 24% 

 
b. What percentage of the target population does this represent?  
The total number of New Students who were assessed for the 2014/15 Academic Year who are 
not exempt and have enrolled at the college: 

 

Service / MIS DED / SARS Group Code College *Target Pop  *Target Pop Total Target % 

Assessment / SS07 / Upload ARC 5,271 1,749 33% 

 
       c. What steps are you taking to reduce any unmet need or to ensure student participation? 
 

Upon completion of their application, American River College students are given 
information explaining the next steps in the process. These students are encouraged to 
complete their steps (including Assessment) early in order to receive priority registration. 
New students who contact counseling are instructed to complete their Assessment testing.  

 
5ǳǊƛƴƎ ǘƘŜ ƴŜȄǘ ǊŜƎƛǎǘǊŀǘƛƻƴ ŎȅŎƭŜΣ ǘƘƻǎŜ ǎǘǳŘŜƴǘǎ ǿƘƻ Řƻ ƴƻǘ ŎƻƳǇƭŜǘŜ ǘƘŜƛǊ ά{ǘŜǇǎ ǘƻ 
{ǳŎŎŜǎǎΣέ ƛƴŎƭǳŘƛƴƎ ǘƘŜƛǊ !ǎǎŜǎǎƳŜƴǘΣ ŀǊŜ ƴƻǘƛŦƛŜŘ Ǿƛŀ ŜƳŀƛƭ ǘƘŀǘ ŎƻƳǇƭŜǘƛƴƎ ǘƘŜǎŜ ǎǘŜǇǎ ǿƛƭƭ 
give them a better registration priority for the upcoming semester.  
 
A communications center is in development to initiate contact with potential students to 
ŜƴŎƻǳǊŀƎŜ ǘƘŜƳ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ά{ǘŜǇǎ ƻŦ {ǳŎŎŜǎǎέ ƛƴ ŀ ǘƛƳŜƭȅ ŦŀǎƘƛƻƴΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ ǘƘŜ 
center will provide contacting students throughout the term to insure they are aware of 
important programs and services. 
 
These processes are relatively new, and the hope is to see improved numbers in the future. 

  
3. Give a brief and specific overview of the assessment process. Include a description of the 

test preparation that is available.  
 

Assessment and placement begin as soon as students fill out applications. Students are 
then informed ƻŦ ǘƘŜ ά{ǘŜǇǎ ǘƻ {ǳŎŎŜǎǎέ ŀƴŘ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ōŜƎƛƴ ǘƘŜ ǇǊƻŎŜǎǎΦ !ssessment 
testing at ARC occurs throughout the year, with expanded hours and Saturday sessions 
added to peak times in early spring. Because completing the Steps to Success in a timely 
manner can result in early registration priority, students can begin the process several 
months before school begins. Many individuals complete assessment testing while still in 
high school. Other students complete assessments during summer or during the first weeks 
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of school. Students are encouraged to test early, but opportunities to test exist throughout 
the year. 
 
New students will take standardized assessment exams in math and either in English or 
English as a Second language at either the ARC Main Campus or the Natomas Center. 
Students who test at other Los Rios Schools may use their test results at ARC. The small 
number of new students who place into courses through alternative means (such as third-
party exams) will have those records reviewed by counseling staff. Placement through 
previous coursework will be determined by Counseling and Evaluations staff. 
 
The FREE resources listed below provide a variety of options for test preparation. Students 
can choose the ones that work for them and put in as much time as needed before taking 
the test! 
 
Khan Academy 
https://www.khanacademy.org/ 
 
After signing up for a free account, students can either let the website assess what is 
needed to review OR they can choose the topics. The quizzes and video tutorials cover 
everything from arithmetic to calculus. 
 
LRC Math Assessment Preparation Workshops 
http://www.arc.losrios.edu/LRC/Student_Success_Resources.htm 
During the Fall and Spring semesters, the Learning Resource Center at ARC hosts periodic 
math assessment preparation workshops. These workshops are face-to-face, allowing 
students to interact with a math instructor. 
 
Sample Test 
http://www.arc.losrios.edu/Documents/Support_Services/Assessment/MathCOMPASS_Sa
mpleTest.pdf 
Sample questions are similar to the test questions in content and format. 
 

4. a.  Identify any assessment test(s) used for placement into English, mathematics, and ESL 
courses. Provide specific information about any second-party tests, including the versions 
and forms used. 

 
Math:   
ARC utilizes the web-based COMPASS Math Assessment Test for placement purposes.  The 
college will be switching to the statewide common assessment as soon as the piloting 
process is completed.  
ω EAP results are not accepted for placement into mathematics courses. 
ω A score of 3 or higher on the Advanced Placement Calculus AB exam is accepted for 
placement into Calculus I and Calculus II. 

https://www.khanacademy.org/
http://www.arc.losrios.edu/LRC/Student_Success_Resources.htm
http://www.arc.losrios.edu/Documents/Support_Services/Assessment/MathCOMPASS_SampleTest.pdf
http://www.arc.losrios.edu/Documents/Support_Services/Assessment/MathCOMPASS_SampleTest.pdf
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ω A score of 3 or higher on the Advanced Placement Calculus BC exam is accepted for 
placement into Calculus III. 
ω A score of 5 or higher on the International Baccalaureate Mathematics HL exam is 
accepted for placement into Calculus I and Calculus II. 
ω A score of 50 or higher on the CLEP College Algebra exam is accepted for placement into 
most freshman level university transfer classes. 
ω A score of 50 or higher on the CLEP College Algebra/Trigonometry exam is accepted for 
placement into Pre-Calculus. 
ω A score of 50 or higher on the CLEP Trigonometry exam is accepted for placement into 
Pre-Calculus. 
ω A score of 50 or higher on the CLEP Pre-Calculus exam is accepted for placement into 
Calculus I. 
ω A score of 50 or higher on the CLEP Calculus exam is accepted for placement into 
Calculus I and Calculus II. 
 
ESL:    
A set of measures including the ESL Compass battery and a writing sample serves as the 
ōŀǎƛǎ ŦƻǊ ƛƴƛǘƛŀƭ ǇƭŀŎŜƳŜƴǘ ƛƴǘƻ 9ƴƎƭƛǎƘ ŀǎ ŀ άǎŜŎƻƴŘέ ƭŀƴƎǳŀƎŜΦ ¢ƘŜ ǿǊƛǘƛƴƎ ǎŀƳǇƭŜ ƛǎ ǎŎƻǊŜŘ 
based on procedures established and tested by the Educational Testing Service (ETS). The 
ǎǘŀǘŜ /ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜ ŎƻƴǎƛŘŜǊǎ ŜŀŎƘ ƻŦ ǘƘŜ /ƻƳǇŀǎǎ ǎƪƛƭƭ ǎŜƎƳŜƴǘǎ ŀ ǎŜǇŀǊŀǘŜ ƳŜŀǎǳǊŜΣ 
but adding the writing sample completely ensures that multiple measures are employed in 
this process. 
 
The writing sample is the primary measure used for writing-emphasis courses and provides 
at least a secondary criterion for courses with other skill emphases; any foreign language 
must be taught using all its aspects, not merely those emphasized in a specific skill strand. 
As a consequence, all skill strands incorporate more elements of the test battery than one. 
Separate test elements are integrated into level recommendations using a set of algorithms 
developed with the Assessment Center.  
 
ESL does not use or accept externally administered placement instruments. 
 
English/Reading:   
ARC uses the College Test for English Placement (CTEP) for placement into reading and 
writing classes. The CTEP consists of three tests: reading comprehension; sentence and 
syntax skills; and sentence structure and grammar. All three sections must be taken 
together; the first subtest is used for placement in reading courses and all three subtests 
are used for placement in writing courses.  
 
Students who receive a 3, 4, or 5 on the Advanced Placement (AP) test in English Language 
will receive credit for ENGWR 300 at ARC and will thus be eligible for ENGWR 301/303 or 
302. Students who receive a 3, 4, or 5 on the AP test in English Literature will receive credit 
for both ENGWR 300 and ENGWR 301 at American River College.  ARC does not accept any 
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other third party tests for placement in Reading or English, nor does it accept Early 
Assessment Program (EAP) results. 
 
Each department also has a prerequisite challenge process for students who wish to 
challenge their assessment placements. 

 
b. When were tests approved by the CCCCO and what type of approval was granted? 
 
¢ƘŜ hŦŦƛŎŜ ƻŦ Lƴǎǘƛǘǳǘƛƻƴŀƭ wŜǎŜŀǊŎƘ όhLwύ ŎƻƴŘǳŎǘǎ ŜǾŀƭǳŀǘƛƻƴǎ ƻŦ !w/Ωǎ ŀǎǎŜǎǎƳŜƴǘ ǘŜǎǘǎΣ 
including consequential validity, disproportionate impact analysis, and cut score validation 
at least every six years. Loss of staff in the OIR resulted in a gap in the submittal of 
validation data to the CCCCO between Fall 2013 and Spring 2015. 
 
c. When were disproportionate impact and consequential validity studies last completed? 

 
The college has satisfied, or is in the process of satisfying, all of the validation requirements 
for English writing and reading, ESL (Compass and writing sample), and math. The college 
will submit all necessary validation results to the CCCCO by the November 2015 deadline in 
order to regain approval status for the use of its ESL writing sample. The college will submit 
all necessary validation results to the CCCCO by the November 2015 deadline in order to 
regain approved status for the use of its ESL writing sample. In addition, it will complete in 
2016 the validation of the newly updated Compass Math tests. 

 
5. a. What multiple measures are used?  
 

For English Reading, the following questions are used as multiple Measures:  
ω I try to avoid putting things off by making plans and sticking to a schedule. I agree, I 
neither agree nor disagree, I disagree. 
ω I usually make connections between what I am learning and what I already know. I 
agree, I neither agree nor disagree, I disagree. 
ω I think I will be successful in college because I am a strong reader and I have good study 
skills. I agree, I neither agree nor disagree, I disagree. 
ω I enjoy reading for pleasure (such as novels, newspapers, magazines, poetry, etc.) I 
agree, I neither agree nor disagree, I disagree. 
 
For English Writing, the following questions are used as Multiple Measures: 
ω I try to avoid putting things off by making plans and sticking to a schedule. I agree, I 
neither agree nor disagree, I disagree 
ω I usually make connections between what I am learning and what I already know? I 
agree, I neither agree nor disagree, I disagree 
ω I set aside extra time to study subjects that are difficult for me? I agree, I neither agree 
nor disagree, I disagree 
ω Even if I am having difficulty in a course, I can motivate myself to complete this work? I 
agree, I neither agree nor disagree, I disagree 
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For Math, the following questions are used as Multiple Measures: 
ω What is the highest math coursŜ ȅƻǳ ŎƻƳǇƭŜǘŜŘ ǿƛǘƘ ŀ ƎǊŀŘŜ ƻŦ / ƻǊ ōŜǘǘŜǊΚ L ŘƻƴΩǘ 
know, Elementary school math, Arithmetic or Pre-Algebra. 
ω Iƻǿ ƭƻƴƎ Ƙŀǎ ƛǘ ōŜŜƴ ǎƛƴŎŜ ȅƻǳ ǘƻƻƪ ŀ ƳŀǘƘ ŎƻǳǊǎŜΚ L ŘƻƴΩǘ ƪƴƻǿΣ L ŀƳ ǘŀƪƛƴƎ ŀ ƳŀǘƘ 
course now, Less than one year, 1 to 2 years, More than 2 years.  
ω How many total units will you take while you are enrolled in your math course? 6 or 
fewer units; 7 to 11 units; 12 or more units. 
ω How many hours per day will you have for studying math and doing math homework 
outside of class time? Less than 1 hour, 1 to 2 hours, 2 hours or more.  
 
For English as a Second Language (ESL), the following multiple measures are used: 
ω A writing sample  
ω This question: Do you have a college degree? (Two-year, four-year, college, institute, or 
university?) No; Yes, from my home country; Yes, from some other country (including the 
US) 
 
The multiple measures are included in background questions given to the students before 
they begin the exams and are integrated into the scoring process as part of an algorithm 
determined by each Academic Department. 

 
b. How they are integrated into the assessment system (as part of an algorithm included in 
the test scoring process, applied by counselors, etc.)?  
 
The multiple measures are included in background questions given to the students before 
they begin the exams and integrated into the scoring process as part of an algorithm 
determined by each Academic Department. 
 
c. Do these measures meet the multiple measures requirement per title 5, sections 55502 
and 55522? 
 
¢ƘŜ ŎƻƭƭŜƎŜΩǎ multiple measures meet the requirements in Title 5, sections 55502 and 
рррннΦ Lƴ ǎŜŎǘƛƻƴ рррлн όƛύΦ άaǳƭǘƛǇƭŜ ƳŜŀǎǳǊŜǎέ ŀǊŜ ŀ ǊŜǉǳƛǊŜŘ ŎƻƳǇƻƴŜƴǘ ƻŦ ŀ ŘƛǎǘǊƛŎǘΩǎ 
assessment system and refer to the use of more than one assessment measure in order to 
assess the student. Of the multiple measures listed, ARC uses at least the following 
measures in one or more of its assessment placements: holistic scoring processes, attitude 
surveys, and/or education histories. 
 

6. Describe the policy on the acceptance of student assessment scores and placement results 
from colleges within a multi-college district, from colleges outside of the district, or from 
adult education programs. 
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Math:   
American River College accepts placement determinations made by all other colleges within 
the Los Rios District. In addition to the placement test, students may offer an unofficial 
transcript showing successful completion of the prerequisite class.  For students completing 
the prerequisite within the Los Rios District, a list is generated for the instructor 
automatically.  Students completing the prerequisite outside of the District must go to 
Enrollment Services (and may be referred to the Math Department) to have their transcript 
evaluated for equivalency. A milestone will be set in PeopleSoft so that they can enroll 
through e-Services.  
 
ESL:   
In ESL, the college accepts both prerequisite course completion (our courses are articulated 
across the district) and assessment recommendations from our sister colleges within 
LRCCD. There is also a department procedure for students to challenge prerequisites. 
 
English/Reading:  Student placements are currently accepted across the Los Rios District. A 
Memo of Understanding (MOU) was signed between all four Reading and English programs 
in Spring 2011 stating that placements would be accepted across the District for two years, 
during which time the District would compile data comparing students who ported their 
placements versus students who did not. The MOU expired in Spring 2013. Meetings were 
held in Fall 2013 to review the data, which was incomplete but appeared promising. 
Additional meetings planned for Fall 2014 to review the complete data and address issues 
such as students who retest across the District instead of porting their placements, retest 
policies, and making the MOU permanent have not yet occurred. Discussions to implement 
automated prerequisite checking for students transferring in from within and outside the 
district are ongoing as of Fall 2015. 
 
The Assessment Alignment Work Group for the Capital Adult Ed Regional Consortium 
(CAERC) is in the process of meeting as of Fall 2015 to discuss common or aligned 
assessment instruments between regional adult education programs and LRCCD. 
 

7. How are the policies and practices on re-takes and recency made available to students?  
 

The information is provided on the American River College Assessment Website. There are 
ƳŜƴǳ ƛǘŜƳǎ ŦƻǊ ά¢Ŝǎǘ 9ȄǇƛǊŀǘƛƻƴ 5ŀǘŜǎέ ŀƴŘ άwŜ-ǘŜǎǘ ǇƻƭƛŎȅΦέ ¢ƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ŀƭǎƻ ƭƛǎǘŜŘ 
on the Testing Calendar which is posted on our website and distributed to students. 
{ǘǳŘŜƴǘǎ ŀǊŜ ŀƭǎƻ ǇǊƻǾƛŘŜŘ ǿƛǘƘ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ǘƘŜƛǊ ά{ǘǳŘŜƴǘ LƴŦƻǊƳŜŘ ¢ŜǎǘƛƴƎ 
wŜǉǳŜǎǘΣέ ǿƘƛŎƘ ǘƘŜȅ ǊŜǾƛŜǿ ŀƴŘ ǎƛƎƴ ōŜŦƻǊŜ ǘƘŜȅ ǘŀƪŜ ŀƴȅ !ǎǎŜǎǎƳŜƴǘ ǘŜǎǘΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ 
the Los Rios District has implemented a vigorous campaign to include this information on 
ƛǘǎ ǿŜōǎƛǘŜΣ ƛƴ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ǊŜƎƛǎǘǊŀǘƛƻƴ ŀŎŎƻǳƴǘǎΣ ŀƴŘ ƛƴ ŜƳŀƛƭ ŀƴƴƻǳƴŎŜƳŜƴǘǎΦ 
 

8. Complete the chart below outlining the staff associated with assessment for placement and 
the source used to fund the positon. These staff listed below should match those in your 
budget plan. Additional lines may be added. 
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# of 
FTE 

Title Role Funding Source 
(SSSP/Match/GF) 

1.0 Assessment Center 
Testing Coordinator 

Responsible for the day-to-day 
running of the Assessment 
Center. 

SSSP 

1.0 Student Personnel 
Assistant-Assessment 

Works as a Proctor in the 
Testing Lab and works with 
temporary test proctors and 
student employees who work at 
the front counter. 

SSSP 

1.0 Senior IT Analyst - 
Technician 

Responsible for all hardware and 
software in the Assessment 
Center and Testing Lab. 
aŀƛƴǘŀƛƴǎ !w/Ωǎ ƘƻƳŜƎǊƻǿƴ 
Assessment database. 

SSSP 

1.0 A/R Evaluator Transcript analysis-placement SSSP 

1.0 A/R Evaluator Transcript analysis-placement SSSP 

1.0 Clerk II-new Will work in testing front 
counter 

SSSP 

1.0  Student Personnel 
Assistant-Assessment-
new 

Will work as a Proctor in the 
Testing Lab and works with 
temporary 
test proctors and student 
employees who work at the 
front counter. 

SSSP 

.2 IT Analyst II ς 
iSEP/Assessment 

iSEP/Assessment District 
Support 

SSSP 

.10 SSSP Specialist Support Assessment Activities SSSP 

.2 Clerk III ς Natomas Support Assessment Process at 
the Natomas Center 

SSSP 

.167 Clerk II ς Math Provides Support to Clear Math 
Prerequisite 

SSSP/GF 

.28 Counseling Supervisor Provides Supervision to the 
Assessment Center and Staff 

SSSP/GF 

.15 Student Services 
Supervisor (New) 

New Position to Support 
Assessment Center and Staff 

SSSP/Equity/GF 

 Temporary Classified * Assistance in the Assessment 
Center 

SSSP 

 Student help*  Assistance in the Assessment 
Center 

SSSP 

 ESAs for ESL Faculty*  ESL Assessment Test Reader SSSP 
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ESAs for Reading 
Writing/Math  
Faculty*  

Assessment Preparation SSSP 

 Temporary Clerks*  Provides Support for 
Prerequisite Challenges to 
Reading/Writing/Math 
Departments 

SSSP 

*Positions that are not calculated by FTE.  The positions are paid by an hourly wage and are 
temporary. 
 
9. Complete the chart below outlining all other assessment for placement related 

expenditures, including the direct cost to purchase, develop or maintain technology tools 
specifically for assessment for placement services. These expenditures should correspond 
to those in your budget plan. Additional lines may be added.  
 

Budget 
Code 

Expenditure Title/Description Funding Source 
(SSSP/Match/GF) 

Amount 

5890 Fingerprints SSSP $500 

5601 CTEP Site License SSSP $1,400 

4500 CTEP units, COMPASS units, 
supplies 

SSSP $26,696 

5200 NCTA, CCCAA, staff training SSSP $13,698 

5300 NCTA SSSP $250 

4500 General Office Supplies to 
Support SSSP 

SSSP/GF $4,000 

5601 Copy Machines ς Monthly Fees SSSP $3,000 

5601 Toshiba ς Rental Cost SSSP $1,300 

5200 Steps to Success Saturday ς 
Food  

SSSP $4,500 

 

D. Counseling, Advising, and Other Education Planning Services 
 
 
 
 

1. Were adjustments made to your counseling services process and/or procedures based on 
outcomes from your 2014-15 plan? 
 
Data Collection & Reporting 
To meet the requirements set forth in the Student Success and Support Program Plan, 
adjustments have been made to ensure accurate data are being captured and reported for 
MIS data reporting purposes.  A districtwide workgroup was formed last fall to ensure 
appropriate mapping of follow-up services throughout the Los Rios Community College 
District.  The Scheduling and Recording System (SARS) is used to track student contacts in 
all student services areas and there was an interest to ensure that follow-up services were 
mapped to appropriate MIS data elements for SSSP reporting.  At ARC it was also necessary 
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to align SARS reasons codes at the various locations where general counselors work outside 
of the main counseling center as year-end data for 2014-2015 revealed that some student 
contacts for follow-up services were not accurately captured.  Plans are in place to provide 
additional staff training to ensure consistency in how students are screened prior to 
meeting with a counselor at some off site locations where general counseling services are 
provided.   

 
Classroom Visits/Targeted In-reach 
Another adjustment was the discontinuance of counselor classroom visits to basic skills 
English and reading courses.  Counselors have for many years made visits to basic skills 
reading and writing courses as a way of informing students of counseling services and other 
student support services.  A major purpose of the visits was to encourage students to make 
counseling appointments to develop an educational plan.  To determine the efficacy of 
these visits and whether the visits actually resulted in students coming in for counseling 
services, an e-SARS link was developed and handed out to students so that they could 
conveniently make their appointment by going online to do so rather than coming into the 
Counseling Center.  Developing this process also allowed, for the first time, the ability to 
track the number of students who attended a presentation and then made a counseling 
appointment.  There were 45 classroom visits conducted by counselors and the total 
number of students who were present for the presentation was 1007.  SARS data reports 
revealed that only 58 students who were present for the presentation made appointments 
to see a counselor within six weeks of the counselor visit.  Given the small number of 
counseling appointments made as a result of the classroom visits, the Counseling 
Department intends to explore more targeted outreach that is more major specific in 
collaboration with academic departments.  

 
Saturday Services 
In order to provide greater access to core services the Counseling Center and Assessment 
Center expanded their hours of service to include the first Saturday of every month during 
the regular semester.  The Centers are open from 9:00am until 2:00pm. 

 
a.How many students were provided counseling, advising and education planning services in 
2014-15?  
 
The total number of New Students who received an ed plan for the 2014/15 Academic Year 
who are not exempt: 
 

 
 

Service / MIS DED / SARS Group Code College *Target Pop  *Target Pop Total Target % 

iSEPs / SS09 / Upload ARC 
Total 13,038 4,333 33% 

Abbrev N/A 3,605 N/A 

Comp N/A 728 N/A 
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b. What percentage of the target population does this represent?  
 
The total number of New Students for the 2014/15 Academic Year who are not exempt and 
have enrolled at the college: 
 

Service / MIS DED / SARS Group Code College *Target Pop  *Target Pop Total Target % 

iSEPs / SS09 / Upload ARC 
Total 5,271 3,194 61% 

Abbrev N/A 2,529 N/A 

Comp N/A 665 N/A 

 
The chart below shows results of 2014-2015 MIS data collected for reporting purposes as they 
relate to SSSP.  Target population #1 includes the total number of new students for the 2014-
2015 academic year who are not exempt from matriculation.  Target population #2 includes 
the total number of new students for the 2014-2015 academic year who are not exempt and 
who actually enrolled at ARC.  Of those who enrolled (5,271) and were not exempt from 
matriculation, a total of 3,194 met with a counselor to develop an integrated student 
education plan or iSEP (2,529 abbreviated and 665 comprehensive). 

 

 
Service: 

iSEPs (SS09) 

 
Target  

Population 
#1 

Target 
Population #1  
Students who 

Received 
Services 

Target 
Population 

#1 
Percentage 

 
Target 

Population 
#2 

Target 
Population #2 
Students who 

Received 
Services 

Target 
Population 

#2 
Percentage 

 
ARC Totals 

 
13,038 

 
4,333 

 
33% 

 
5,271 

 
3,194 

 
60.6% 

 
Abbreviated 

  
3,605 

   
2,529 

 

 
Comp 

  
728 

   
665 

 

 
Also relevant is SARS data which reflects the total number of students receiving counseling 
services at all locations whether an education plan was developed or not.  The chart below 
shows the number of student appointments as well as those served through drop-in services 
for all program areas offering counseling services on the main ARC campus as well as its 
Centers (totals are no unduplicated). 
 

 
Location 

 
Appointments 

 
Drop-ins 

 
Average 

Wait Time 

Total 
Counseling 
Contacts 

CalWORKs 1,246 926 69 Minutes  2,869 

DSPS 4,633 2,770 62 Minutes 7,403 

Dusty Baker Center (Athletes) 1,106 292 9 Minutes 1,398 

The HUB (Student Center) 1,425 1 NA 1,426 
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EOPS 4,871 601 4 Minutes 5,472  

General Counseling Center (Main) 23,330 13,036 70 Minutes 36,336 

McClellan Center 40 5 38 Minutes                                                                                                                                                                                                                        45 

Natomas Center 2,047 389 21 Minutes 2,436 

Quick Question Counter (Main) NA 10,717 NA 10,717 

 
c. What steps are you taking to reduce any unmet need or to ensure student participation? 
 
Increased Counselor Staffing 
The number of full-time and adjunct counselors was increased in both general counseling 
and categorical programs to help ensure students have access to counseling services.  The 
chart below shows the number of new hires which occurred over the 2014-2015 academic 
year. 
 

Counselor Location Full-time Hires Number of Adjuncts Hired 

CalWORKs 1.0 0 

DSPS (Coordinator/Counselor) 1.0 4 

EOPS 2.0 1 

General Counseling 1.0 8 

 
One additional full-time hire for general counseling has been approved for fall 2015.  
Additional full-time counselors for 2015-2016 are yet to be determined based upon the Los 
Rios Community College District hiring prioritization process. 
 
Email Communication 
In an attempt to reach new-to-college students that did not take advantage of counseling 
services, the Counseling Department is working in conjunction with the public information 
officer at ARC to develop appropriate messaging to students.  

 
Focus Groups 
In order to better determine the best means of assisting students in achieving their 
educational goals, focus groups are planned to hear directly from students regarding the 
types of services and the means of communication that they prefer.  There will be special 
efforts to reach out to disproportionately impacted populations in order to improve ARC 
equity goals. 
 
Peer Mentors  
ARC currently employs peer mentors that provide small group academic support for 
students enrolled in First Year Experience (FYE) cohorts.  The college sees the value of 
leveraging experienced students to assist other students in achieving their educational 
goals; therefore, additional peer mentors are needed to assist with other learning 
community and cohort programs on campus, to provide support for services targeted 
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toward at-risk students and to provide support to new students during their matriculation 
process.   
 
Technology Support 
ARC is in need of a staff person as well as software to assist in updating websites in student 
support services, developing videos that can be used to message students about core SSSP 
services and to assist in creating online tools that will help in the delivery of counseling 
services. 
 
Plans Documented in 2014-2015 

Additional services documented in the 2014-2015 SSSP Plan that are still under 

consideration: 

¶ Development of an online Group Planning Session (GPS) with a webcast and 

interactive course planning for new-to-college students who cannot come to 

campus. 

¶ Communication via Desire2Learn (D2L) learning management system with students 

at 15 units (or the end of their third term) to encourage meeting with a counselor to 

complete a comprehensive educational plan.  Also, inform all students about 

campus events, workshops, promote degrees and certificates and announce 

important dates (e.g. last day to drop a class, graduation petition deadline, etc.). 

¶ Development of a Student Success Seminar course to be linked to basic skills or 

general education classes or offered separately.  Course topics would include 

selection of a major and the creation of a comprehensive educational plan. 

 

Further adjustments to counseling services are currently under discussion in small 

workgroups consisting of counselors, the SSSP faculty coordinator and the SSSP Specialist.  

These workgroups are focusing on designing and implementing appropriate intervention 

strategies for at-risk students, ways to streamline the development of comprehensive 

educational plans, and refining Group Planning Sessions (GPS) in which new students are 

funneled through as a means of developing an abbreviated education plan.  The 

workgroups are expected to meet throughout the fall 2015 term with a tentative timeline 

for implementing new service delivery methods in the spring of 2016. 

3. a. Describe the service delivery methods (in person, workshops, FTES generating course, 
etc.). 
b. Is drop-in counseling available or are appointments required? 
c. What is the average wait time for an appointment and drop-in counseling? 

 
The service delivery methods for counseling services at ARC include in person scheduled 
appointments as well as drop-in, workshops, groups, phone, email, web based counseling 
as well as FTES generating courses.  The chart below shows the various locations where 
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counseling services are offered and the type of services available at each location.  The 
average wait time for drop-in services is shown in the table included in section 2.b. 
 

 
Location 

 
Appmts 

 
Drop- 

in 

 
Workshops 

Groups 

 
Phone 

Counseling 

 
Email 

 
Web  
Based 

FTES 
Generating 

Course 

CalWORKs X X X X X   

DSPS X X  X X   

Dusty Baker Center 
(Athletes) 

 
X 

 
X 

 
X 

    

The HUB  X X      

EOPS X X X X X  X 

General Counseling 
Center 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

 
X 

McClellan Center X X      

Natomas Center X X  X X   

 
4. a. Describe the type of assistance provided to students to develop an abbreviated student 

education plan and the scope and content of the plan.  
 

Type of assistance provided to develop an abbreviated student education plan: 

¶ Group Planning Sessions (GPS) with a presentation and brief individual course 
planning meeting with a counselor for new-to-college students who asses at 
transfer level English or no more than two levels below. 

¶ In person 30 minute individual appointments with a counselor for new-to-college 
students who assess more than two levels below transfer level English or take the 
ESL assessment. 

¶ Individual counseling appointments (scheduled or drop-in) for continuing and 
transfer students. 

¶ Individual counseling appointments (scheduled or drop-in) for students participating 
in CalWORKs, EOPS and DSPS. 

 
Scope and content of an abbreviated student education plan: 

¶ Course recommendations for one or two semesters 

¶ Referrals to campus resources 

¶ Defined educational goal and major 

¶ Counselor comments 

¶ Assessment/placement results 

¶ Planned transfer institution, GE Pattern and transfer major 

¶ ARC Catalog year 
 

b. Describe the type of assistance provided to students to develop a comprehensive 
education plan and the scope and content of the plan. 



College:_____American River College                  District:      Los Rios Community College                 Page 28 of 59 

 

 
Type of assistance provided to develop a comprehensive student education plan: 
Students in categorically funded programs (CalWORKs, EOPS and DSPS) meet with 
counselors to develop a comprehensive education plan as a requirement of the program.  
Students in other specialized programs, learning communities or specific cohorts also 
receive counseling and educational planning services as indicated below. 
 
Learning Communities and Other Student Cohorts  

¶ Accelerated College Education (ACE): An accelerated program consisting of general 
education courses for working adults.  Students meet with a counselor in their first 
semester and complete a comprehensive educational plan. 

¶ Athletes: Student athletes on an active team roster must meet with an athletic 
counselor to develop a comprehensive educational plan.  Counseling services for 
athletes are available in the main counseling center and in the Dusty Baker Student 
Athlete Support Center. 

¶ Cohort to Transfer (C2T):  A cohort program aimed at students desiring to transfer 
to a four-year university and major in psychology or sociology.  Students complete a 
comprehensive educational plan of program courses leading to an Associate Degree 
for Transfer in psychology or sociology. 

¶ First Year Experience (FYE): A cohort program designed to increase success rates for 
students at the basic skills level in English writing.  Program participants complete a 
comprehensive educational plan with an FYE counselor in their second semester. 

¶ Journey: A federally funded TRIO program for first generation college students.  
Journey participants complete a comprehensive educational plan with program 
counselors. 

¶ Mathematics, Science and Engineering (MESA) Program:  A learning community 
providing tutoring and advising support for students pursuing careers in math, 
science and technology or engineering.  Students also receive specialized counseling 
services which include developing a comprehensive educational plan. 

¶ Puente Project: A learning community for underrepresented students who intend 
to transfer to a four-year university.  Students complete a comprehensive 
educational plan as part of their course requirements for Human & Career 
Development. 

¶ Umoja-Sakhu Learning Community: A learning community offering a culturally 
relevant curriculum with an African American emphasis.  Students complete a 
comprehensive educational plan as part of their course requirements for Human & 
Career Development. 

¶ Veterans: The Veterans Resource Center is designed to meet the unique academic 
and personal needs of students receiving Veteran Administration benefits.  Students 
receiving VA benefits complete an educational plan as a condition of their receiving 
benefits. 

 

Comprehensive educational plans are also completed for students in the general 
population but are not required.  Plans are under development to message continuing 
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students in the general population during their third semester or upon completion of 15 
units to meet with a counselor to develop their comprehensive educational plan.  Discipline 
specific educational and career planning meetings conducted jointly by counseling faculty 
and instructional faculty is an additional way student services area plan to target students 
to complete comprehensive educational plans. 
 

Scope and content of the comprehensive student education plan: 

¶ Courses required to reach educational goal 

¶ Course plans for one or more terms 

¶ Major and define educational goal 

¶ Counselor comments 

¶ Referrals to campus resources 

¶ Important deadlines or other timelines 

¶ Assessment/placement results 

¶ Planned transfer institution, GE Pattern and transfer major 

¶ ARC Catalog year  
 

5. Identify any technology tools used for, or in support of, counseling, advising and other 
education planning services, such as an education planning tool or degree audit system. 

 
Technology Tools: 

¶ Google hangout is used to provide web based counseling services. 

¶ Abbreviated and comprehensive Student Educational Plans (iSEPs) are created 
online through the districtwide student information system (PeopleSoft). 

¶ Phone appointments resulting in initial and comprehensive educational plans are 
available to newly matriculated and continuing students.  

¶ A degree audit system is available to both students and counselors. 

¶ An online Academic Planner is available to students as a means to identify courses 
of interest that can be added to their online educational plan by counselors. 

¶ Assessment/placement results are available online to both students and counselors. 

¶ Priority registration appointments are available online to both students and 
counselors. 

¶ Counselors use email to answer general questions and to provide follow-up 
counseling services to students they have met with. 

¶ Email is used to notify students of important district wide changes and priority 
registration timelines.  

¶ Online appointment access is provided to special student populations (e.g. veterans, 
athletes, etc.). 

¶ Online appointment access for Group Planning Sessions (GPS) is available for new-
to-college students. 

¶ District-wide orientation is offered online via Desire to Learn (D2L) learning 
management system once students submit an application to enroll. 
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¶ Counseling Department website provides access to counseling and academic 
planning materials (such as GE worksheets), information about academic support 
services, etc. 

¶ ARC website provides access to the college catalog, current and previous term 
schedule of classes and student rights and responsibilities handbook. 

¶ Human and Career Development courses are offered in both online and hybrid 
formats. 

¶ Websites such as ASSIST, College Source, Transfer Counselor Website, CSU Mentor, 
UC Transfer Planner, Career Café and many others assist counselors and students 
with educational planning. 

 
6. Complete the chart below outlining the staff associated with counseling, advising and 

education planning services and the source used to fund the position. These staff listed 
below should match those in your budget plan. Additional lines may be added. 

 
# of 
FTE 

Title Role Funding Source (SSSP/Match/GF) 

1.5 Counselors and 
DSPS 

Supports Students Through 
Educational Planning and Advising 

SSSP 

.8 
New Counselor 

Supports Students Through 
Educational Planning and Advising 

SSSP 

.2 IT Analyst II ς iSEP/  
Assessment 

iSEP/Assessment District Support  SSSP 

2.4 
Student Personnel 
Assistants 

Provides Direct Student Contact 
with Students Seeking Counseling 
and Advising Services 

SSSP 

.2 
SSSP Specialists 

Provides Direct Student Contact 
with Students Seeking Counseling 
and Advising Services 

SSSP 

.3 

Clerk III - Natomas 

Provides Direct Student Contact 
with Students Seeking Counseling 
and Advising Services at the 
Natomas Center 

SSSP 

.8 

Counseling Clerk II  
Provides Direct Student Contact 
with Students Seeking Counseling 
and Advising Services 

SSSP 

.4 
Outreach 
Specialist 

Provides Direct Student Contact 
with Students Seeking Counseling 
and Advising Services 

SSSP/GF 

3.2 

Counseling Clerk I 
Provides Direct Student Contact 
with Students Seeking Counseling 
and Advising Services 

SSSP 
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.28 Counseling 
Supervisor 

Provides Support to Counseling 
Student Staff and Student Help to 
Provide Counseling and Advising 
Services 

SSSP/GF 

 

Classified Temps*  
Provides Direct Student Contact 
with Students Seeking Counseling 
and Advising Services 

SSSP 

 Student Help *  
 

Provides Direct Student Contact 
with Students Seeking Counseling 
and Advising Services 

SSSP 

 Adjunct 
Counselors* 

Supports Students Through 
Educational Planning and Advising 

SSSP/Equity/GF 

*Positions that are not calculated by FTE.  The positions are paid by an hourly wage and are 
temporary. 
 
7. Complete the chart below outlining all other counseling, advising and education planning 

related expenditures, including the direct cost to purchase, develop or maintain technology 
tools specifically for these services. These expenditures should correspond to those in your 
budget plan. Additional lines may be added.  
 

Budget Code Expenditure Title/Description Funding Source (SSSP/Match/GF) Amount 

4501 Promotional and Outreach 
Publications - Step to Success 

SSSP/GF/Equity $14,000 

5810 Postage for communication to 
students  

SSSP $5,000 

4500 Supplies for Students Related 
to SSSP 

SSSP/Equity $5,000 

4500 General Office Supplies to 
Support SSSP 
 

SSSP $3,000 

4500 Webcams  
 

SSSP $500 

4500 
6490 

Clickers for GPS and 
Probation/Dismissal 
 

SSSP $2,500 

4500 Printer Cartridges SSSP $15,000 

5200 Meals for Student Success 
Workshops 
 

SSSP/Equity $4,000 

5601 Copy Machines - Monthly Fees SSSP $3,000 

5600 On Site Maintenance 
Agreements - SARS, etc. 

SSSP $12,000 

5601 Toshiba - Rental Cost SSSP $2,600 
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5200 Travel and Training   SSSP/Equity/GF $10,000 

 

E. Follow-Up for At-Risk Students 
 

1. Were adjustments made to your follow-up services and/or procedures based on outcomes from 
your 2014-15 plan? 

 
As mentioned in the 2014-2015 plan, a Student Success and Support Program (SSSP) 
Coordinator and Specialist were hired to specifically address and provide support services for 
at-risk students.  SSSP at-risk/follow-up subcommittees were organized and developed to 
research, plan, and implement strategies for at-risk students. Both the Coordinator and 
Specialist are currently facilitating these sub committees to develop a more comprehensive 
follow-up program to address the needs of at-risk students who are on academic probation 
and/or dismissal. The subcommittees meet regularly and are charged with reviewing and 
implementing evidenced based practices to better serve our students.  
 
A First Year Experience was implemented in spring 2015 to serve students who place in Basic 
Skills English Writing 50 and 101. 2015-16 will be the first full year of implementation and 
services will be scaled up accordingly to meet the needs of the program.  
 
wŜǎŜŀǊŎƘ ǿƛƭƭ ōŜ ŎƻƴŘǳŎǘŜŘ ǘƻ ƛŘŜƴǘƛŦȅ ŀƭƭ ǎǘǳŘŜƴǘǎ ǿƘƻ Ŧŀƭƭ ƛƴǘƻ ǘƘŜ ǎǘŀǘŜΩǎ ŀǘ-risk definition. 
Once students are identified, additional support services will be offered starting in spring 2016 
to include student success workshops, completion of assessment, orientation and an ISEP along 
with other resources to support the academic success of this at-risk population.  
 
2. a. How many students were provided follow-up services in 2014-15? 
       b. What percentage of the target population does this represent?  
 

Target Pop for Academic Progress (SS10) is the total number of Students on academic or 
progress probation or facing dismissal for the 2014/2015 Academic Year (distinct Emplid) 

 

Service / MIS DED / SARS Group Code College *Target Pop  *Target Pop Total Target % 

Acad Progress / SS10 / PS  ARC 6,944 1,017 15% 

    

Service / MIS DED / SARS Group Code College *Target Pop  
*Target Pop 

Total Target % 

Other Services / SS11 / ALL ARC 77,464 16,004 21% 

Other Orientation / SS11 / OS ARC 77,464 1,436 2% 

Other Assessment / SS11 / AO ARC 77,464 1,427 2% 

Other Ed Plan / SS11 / CO ARC 77,464 5,893 8% 

Other Acad Prog / SS11 / PO ARC 77,464 11,789 15% 
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¶ Target Pop Total for Other Services (SS11/ALL) are the total number of Students for the 

2014/2015 Academic Year (unique Emplid) (not including Advanced Ed students) that 

received at least one of the other services (SS11/1,SS11/2,SS11/3, or SS11/4). 

¶ Target Pop for Other Orientation (SS11/1) are the total number of Students for the 

2014/2015 Academic Year (unique Emplid) (not including Advanced Ed students). 

¶ Target Pop for Other Assessment (SS11/2) are the total number of Students for the 

2014/2015 Academic Year (unique Emplid) (not including Advanced Ed students). 

¶ Target Pop for Other Ed Plan (SS11/3) are the total number of Students for the 

2014/2015 Academic Year (unique Emplid) (not including Advanced Ed students). 

¶ Target Pop for Other Academic Progress (SS11/4) are the total number of Students for 

the 2014/2015 Academic Year (unique Emplid) (not including Advanced Ed students). 

¶ Target Pop Total is the total number of the Selected Target Pop students who received 

services for the 2014/2015 Academic Year. 

¶ Target % is the result of Target Pop Total / Target Pop. 

Service / MIS DED / SARS Group Code College *Target Pop  
*Target Pop 

Total Target % 

Acad Progress / SS10 / PS  ARC 
6,944 1,017 15% 

 

¶ Target Pop for Academic Progress (SS10) is the total number of Students on academic 

or progress probation or facing dismissal for the 2014/2015 Academic Year (unique 

Emplid). 

Follow up services include activities such as: 

¶ Other services from counselors (appeal assistance, case management, petition, 
dismissal, etc.) 

¶ Program specific orientations and job placement orientations 

¶ Student success and/or employment development workshops 

¶ Other follow-up education planning services 

¶ Connect for Success Early Alert Program 

¶ DSPS Peer Coaching Program 

¶ Specialized tutoring support offered through the Student Services Resource Center 

¶ EOPS Academic Improvement Monitoring Program (AIM) 

¶ Peer mentoring  
 
    c. What steps are you taking to reduce any unmet need or to ensure student participation? 
 
The college has hired one full-time SSSP counselors along with support staff to strategically 
address unmet student needs and identify additional intervention strategies and resources.   
The following steps are also being taken to reduce the unmet needs of our at-risks students.  
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¶ Book voucher/textbook lending services 

¶ Student success workshop series 

¶ Scholarship workshops 

¶ Student academic progress intervention services and workshops 

¶ Group (Counseling) Planning Sessions 

¶ Intrusive one-on-one counseling services 

¶ Peer mentoring  

¶ Faculty mentor services  

¶ Early identification of at-risk students and subsequent follow-up 

¶ Ongoing research support to identify unmet needs 

¶ Two student personnel assistants were hired in late spring 2015 to support at-risk 
students using financial aid.  

¶ One-on-one intervention services with a counselor to support financial aid appeals 
processes as related to academic challenges.  

 
In addition to SSSP supported activities, the following programs offer services as a means to 
meet unmet needs to our at-risk students among specific populations: 
 
CalWORKs 

¶ Mandatory orientation provided to all new CalWORKs students 

¶ At the start of each term, school supply bags including pens, paper, binders, 
highlighters, etc. are offered to all eligible students 

¶ Student success workshops to promote academic, personal and career development 

¶ Case management services in place for students on academic progress/probation 

¶ Academic and personal counseling available 

¶ Gas card incentives for workshop attendance, academic success (3.0+ GPA), etc. 

¶ CalWORKs lending library supports students who do not have access to books 

¶ Department of Human Assistance available on-site to support students 
 
Career Center 

¶ /ŀǊŜŜǊ ŀƴŘ ƛƴǘŜǊŜǎǘ ŀǎǎŜǎǎƳŜƴǘǎ ŀǊŜ ƻŦŦŜǊŜŘ Ǿƛŀ ǘƘŜ /ŀǊŜŜǊ /ŜƴǘŜǊΩǎ ǿŜōǎƛǘŜ ŀƴŘκƻǊ ƛƴ 
person to assist students in the career decision making process 

¶ A career counselor is available to support career decision making 

¶ Student success workshops are offered to support students seeking employment (e.g., 
resume development, job seeking, and interview support)   

 
DSPS 

¶ DSPS students on probation are contacted to make an appointment with their 
counselor.  During this appointment, the DSPS counselor follows up on required 
accommodations/services, iSEP for the student, and/or any appropriate referrals. 

¶ In LD, intakes are conducted to determine if symptoms of academic difficulty exist, 
prompting LD assessment, or rule out LD, resulting (in the case of identification of a 
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learning disability) a referral to DSPS for accommodations and support services. If a 
student is determined LD qualified, appropriate and reasonable accommodations are 
given, such as extended examination time, use of a quiet examination room, reader, 
use of scribe, oral examinations, writing directly on the exam to avoid tracking errors 
with scantrons, use of a white board with markers to process information, such as 
mathematics problemsτall accommodations are based upon LD assessment results. 

¶ Student referrals to appropriate resources within DSPS or on campus, such as the 
Student Services Resource Center, Step Up, WAC or RAD, DSPS Alternative Media 
Center, DSPS Adaptive Technology Lab and/or DSPS Peer Coaching Program. 

¶ Strategy Workshops are available such as 1:1 strategy sessions for individual specific 
course needs as well as peer mentoring to help students become better learners and 
more prepared for college. 

¶ Referral to Human Career Development courses (HCD 382 and HCD 160). HCD 382 
classes are offered in specific learning strategies to assist with study skills development 
and academic success.  HCD 160 addresses tools necessary for independent living and 
college success, specifically disability management.  

¶ Any DSPS student not completing one or more of the Steps to Success are notified via 
postcard prior to registration.  

¶ DSPS provides services and accommodations to ameliorate students' disability-related 
educational limitations that may otherwise act as a barrier to student success. 

¶ Students are advised to meet with their DSPS counselor at any time should they 
experience academic challenges that may impact their success. 

¶ A Peer Coaching program is available to support struggling students.  
 
Dusty Baker Center  
The Dusty Baker Center (DBC) serves as a one-stop resource center for student athletes. When 
students decide to become athletes, they will come to the DBC to find out the steps they need 
to take to be able to participate in a sport. In addition, athletes come to the DBC for athletic 
counseling appointments, finding out about athletic eligibility, tutoring; athletes are also able 
to use the computer lab for printing, registration, and to complete their online physical 
paperwork. 
 
EOPS 

¶ Students identified as Academic Improvement Monitoring AIM (probation) meet with 
specific counselors.  The student and counselor create an action plan based on the 
information from the counseling meeting.  The student must follow the agreed upon 
recommendations; this could be a number of things:  reduced work, reduced units, 
specific study skill classes, career exploration, etc.  The student will be required to meet 
with the counselor for follow up at an increased time frame (every 2 weeks for 
example). 

¶ Book, meal and supply vouchers and gas cards are provided each semester as funds 
allow 

¶ Flash drives and other school supplies are provided 
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¶ EOPS lending library supports students who do not have access to books 

¶ Student success/life skills workshops are offered 

¶ Mandatory counseling 

¶ Mandatory orientation 

¶ Community resource connections 

¶ Family events (workshops, celebration) 

¶ Graduation cap and gown provided to graduating students 

¶ Honor Society fees are paid for by program 

¶ College catalog offered to all students 
 
Journey 
The program staff continue to engage students using email, phone calls, in-person meetings 
from 8 am to 7 pm Monday through Thursdays and 8 am to 5 pm on Fridays to ensure that as 
many students as possible can access staff when students are available.  Students are asked to 
evaluate and provide feedback on services they see as a need that is not provided.   Program 
services such as career exploration/mentoring workshops and retention activities have 
increased through this feedback mechanism. 
 
Veterans Resource Center 

¶ !w/Ωǎ ±w/ Ƙŀǎ ŀ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ ±! ǘƻ ǇǊƻǾƛŘŜ ŀ ŦǳƭƭǘƛƳŜ ǾƻŎŀǘƛƻƴŀƭ ǊŜƘŀōƛƭƛǘŀǘƛƻƴ 
counselor for Veterans requiring vocational rehab services. 

¶ Peer mentoring is a big component of the VRC. A staff of Work Study students works 
closely with Veterans and their dependents to support their academic goals. Peer 
mentors reach out to students who are struggling academically to offer resources to 
help ensure their academic success.  

¶ Counseling services are provided in the VRC from general counseling and DSPS. 

¶ Community organizations are provided office space in the VRC to assist with VA needs 
and claims.  

 
In addition to services offered within Student Services for special populations, a number of 
instructional programs offer support to students in need of additional academic support.  
 
The Learning Resource Center (LRC) provides the following programs and services for at-risk 
students: 
ω       9{[ /ŜƴǘŜǊ ό9ƴƎƭƛǎƘ ŀǎ ŀ {ŜŎƻƴŘ [ŀƴƎǳŀƎŜ ƛƴǎǘǊǳŎǘion in reading, writing, listening, and  
         speaking) 
ω       ²ǊƛǘƛƴƎ /ŜƴǘŜǊ όōŀǎƛŎ ǎƪƛƭƭǎ ƛƴǎǘǊǳŎǘƛƻƴ ƛƴ ǿǊƛǘƛƴƎύ 
ω       ²!/ ό²ǊƛǘƛƴƎ !ŎǊƻǎǎ ǘƘŜ /ǳǊǊƛŎǳƭǳƳ /ŜƴǘŜǊτwriting instruction for content courses) 
ω       hƴƭƛƴŜ ²!/ όǿǊƛǘƛƴƎ ƛƴǎǘǊǳŎǘƛƻƴ ŎƻƴŘucted online for content courses) 
ω       wŜŀŘƛƴƎ /ŜƴǘŜǊ όōŀǎƛŎ ǎƪƛƭƭǎ ƛƴǎǘǊǳŎǘƛƻƴ ƛƴ ǊŜŀŘƛƴƎύ 
ω       wΦ!Φ5Φ όwŜŀŘƛƴƎ !ŎǊƻǎǎ ǘƘŜ 5ƛǎŎƛǇƭƛƴŜǎ /ŜƴǘŜǊτreading instruction for content courses) 
ω       {ǘŜǇ ¦Ǉ όŦƻǊ ǎǘǳŘŜƴǘǎ ǊŜŀŘƛƴƎ ōŜƭƻǿ ǘƘŜ сǘƘ ƎǊŀŘŜ ƭŜǾŜƭύ 
ω       Tutoring (general tutoring for students in all subjects) 
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ω       .ŜŀŎƻƴ ¢ǳǘƻǊƛƴƎ όƎǊƻǳǇ ǘǳǘƻǊƛƴƎ ƛƴ ƳŀǘƘύ 
ω       hƴƭƛƴŜ ¢ǳǘƻǊƛƴƎ ƛƴ {ŎƛŜƴŎŜ ŀƴŘ aŀǘƘ 
 
3. a. What types of follow-up services are available to at-risk students? 
 
Some of the follow-up services provided across campus include but are not limited to:  

¶ Probation and dismissal workshops: PeopleSoft identifies students on Probation 1, 2, or 
dismissal and they are all strongly encouraged to attend workshops 

¶ One-on-one interventions: Through instructor, counselor, and staff interactions with 
students, especially those within unique populations, students may be identified as at-
risk and referred to special services, including services such as tutoring 

¶ A vigorous career exploration process connecting students to bridge programs such as 
Summer Advantage with a focus on completion of career assessments, career and 
employment trend research and orientation to ARC 

¶ Early Alert/Connect for Success which allows instructional faculty to identify students 
who are at-risk or struggling academically and refer them directly to support services 
like counseling, and tutoring.  

¶ Specialized orientations, workshops, and Human Career Development courses  

¶ Faculty mentoring services  

¶ [w/ ǿƻǊƪǎƘƻǇǎΣ ǘƘŜ 9ƴƎƭƛǎƘ 5ŜǇŀǊǘƳŜƴǘΩǎ STEP UP program, Summer Advantage, WAC, 
RAD 

¶ Former Foster Youth students are provided enhanced services through EOPS including 
case management services, school supplies, celebratory events and FFY-oriented 
workshops 

¶ First Year Experience cohort programs 

¶ Intrusive counseling and support services where counselors or support staff 
aggressively reach out and provide follow up services and connect student to resources. 

¶ Referral to community based organizations such as mental health services 
 
 b. How and when are students notified of these services? 
 
In general: 

¶ Effective spring 2016, applicants to ARC who indicate interest in a specific college 
program such as DSPS, learning disabilities, EOPS and Basic Skills are  provided 
information on those services 

¶ Effective spring 2016, counselor referrals on the ISEP is shared with programs so that 
they can reach out to those students to offer services 

¶ CalWORKs, DSPS, EOPS and the VRC  send a postcard every semester to notify any 
students who have not completed their Steps to Success (Orientation, ISEP and 
Assessment)  

¶ GPS (Group Planning Sessions) for new students include detailed information on 
services and resources offered to at-risk students.  
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¶ Information Services and other locations provide students with information on 
resources and services available to at-risk students  

¶ EOPS is promoted campus-wide during application periods 

¶ Flex activities are offered to share information with faculty and staff on support services 
such as CalWORKs, DSPS, EOPS and the Veterans Resource Center.  

 
Dusty Baker Center (DBC) 
Upon entering the college all new student athletes must visit the Dusty Baker Center to either 
find out information on becoming a student athlete, see an athletic counselor, complete their 
physical online paperwork, or ask about other resources. DBC staff attend all Student Athlete 
Eligibility Meetings (each sport has an eligibility meeting before the start of the sport season) 
and introduces services to students. Referrals are also made to the DBC by coaches and the 
Kinesiology Department. The DBC website also provides resources for student athletes.  
 
Journey 
Students are informed by a staff member, peer mentors, tutors and/or counselor in person, by 
email, phone calls and through social media outlets that additional support services and 
activities are available. 
 
Reading Across the Disciplines 
RAD gets updates if a student is given an Early Alert notice.  The student is contacted by RAD 
staff and is offered an available time slot for academic support from RAD. RAD is as a 9 week 
program running from week 3-12 of the semester.  Students are called within 3 business days 
of RAD getting the Early Alert notice and put into the first available appointment.  Students 
work individually with a reading instructor on the class where the Early Alert referral came 
from or they may work with a group of students from the same class if available. 
 
STEP UP 
Students who assess below the sixth grade reading level receive a message on their assessment 
ǎŎƻǊŜ ǇǊƛƴǘƻǳǘ ǘƘŀǘ ǎŀȅǎ ά{ŜŜ ŀ /ƻǳƴǎŜƭƻǊΦέ ²ƘŜƴ ŀ ǎǘǳŘŜƴǘ ƳŜŜǘǎ ǿƛǘƘ ŀ ŎƻǳƴǎŜƭƻǊΣ ǘƘŜȅ ŀǊŜ 
referred to the STEP UP coordinator. Students can also self-refer by contacting the coordinator 
or completing a referral form in the English Area Office in Davies Hall Room 329B. Reading 
instructors also refer students in ENGRD 14 or 54/55 when instructors see a student in need of 
support. Finally, other instructors can refer a student through the Early Alert system. Referrals 
are received on a rolling basis, and students are contacted within one week from when a 
referral is received. Once a student is referred to STEP UP, the program coordinator contacts 
the student and the enrollment process begins.  
 
Writing Across the Curriculum 
When faculty identify that students are struggling with their college writing via an Early Alert, 
WAC looks up the students' schedules and identifies potential times when WAC staff and 
faculty can work with the student.  WAC staff contacts the student to see if he or she is 
interested in enrolling in the program.  If the answer is yes, WAC immediately begins working 
with the student and attempts to address the issues noted on the Early Alert.  If WAC is not 
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able to reach the student via phone or email, WAC writes a personal invitation and asks the 
student's instructor to hand deliver it to the student. 
 
Academic Progress and Dismissal  

¶ Probation/Dismissal students receive notification via email regarding their status. 
Depending if they are probation or dismissal students, we recommend/require they 
attend a workshop and see a counselor. 

¶ Connect for Success/Early Alert - Faculty who participate in the program refer students 
to counseling and counselors follow up via email and telephone calls and invite 
students into the Counseling Center to see a counselor for support and resources to 
help promote academic success. 

 
 c. Describe the service delivery method (in groups, workshops, etc.) and any technology tools used. 
 
In general: 

¶ Student success workshops are offered regularly via multiple programs on campus 
(Career Center, CalWORKs, DSPS, EOPS, Financial Aid, Journey, Learning Resource 
Center, Scholarship Resources, Veterans Resource Center).  

¶ One-on-one appointments   

¶ Email communication 

¶ Telephone communication 

¶ Texting communication 

¶ Social media such as Facebook and Twitter 

¶ Distance counseling  

¶ D2L  
 
 d. Are instructional faculty involved in monitoring student progress? Do they participate in early 

alert systems? 
 
Faculty Mentoring Program 

¶ In efforts to strengthen the relationship between Instructional Services and Student 
Support Services a Faculty Mentor Coordinator position was created to allow for .5 FTE 
of an Instructional Faculty and .5 FTE Counselor to work side by side in developing a 
Faculty Mentor Program and improving Connect for Success Early Alert Services.  

 
Connect for Success-Early Alert 

¶ Through the Early Alert program classroom instructors identify struggling students, and 
counselors assist these students by matching their needs to available resources. Early 
Alert services provide a platform for instructional and counseling faculty to work 
together to strategize ideas to help support students who are struggling academically. 
Additional interventions and resources are still being are still being crafted to improve 
the Early Alert system and to make it more user friendly for faculty and staff to use. 
Adjustments are being made to the methodologies to provide resources to improve the 
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process such as advertising Early Alert and its benefits on The ARC Insider (under 
instructional support), the ARC Homepage, and in the ARC Catalog. In addition, linking 
Early Alert to D2L to make it easy for faculty to utilize the system.    

 
Journey 
Instructional faculty is asked by the Journey student to fill out the academic progress form for 
Journey students early and mid-semester.  The academic progress check allows peer mentors 
and tutors to receive a snapshot of the student academic progress and additional supports that 
need to be offered. 
 
STEP UP 
 The coordinator of STEP UP is an instructional faculty. The coordinator monitors student 
progress through communication with individual tutors, visits to tutoring sessions to see 
student work, and end-of-semester tutor and student evaluations of student progress. Other 
faculty participate in Early Alert systems and refer students to the program. 
 
4. Complete the chart below outlining the staff providing follow-up services and the source used to 

fund the position. These staff listed below should match those in your budget plan. Additional lines 
may be added. 

 
# of 
FTE 

Title Role Funding Source (SSSP/Match/GF) 

1.0 SSSP SPA Follow-up services 
implementation 

SSSP 

.3 Counselors and 
DSPS 

Follow-up services counselors SSSP 

.2 New Counselors Follow-up services counselors SSSP 

.3 Step Up Program 
Coordinator 
 

Provides Follow-up Services for 
Basic Skills Services 

SSSP/GF 

4.0 Student Personnel 
Assistants 

Provides Direct Student Contact 
to Students for Follow-up Services 

SSSP 

.3 
Clerk III - Natomas 

Provides Direct Student Contact 
to Students for Follow-up Services 
at the Natomas Center 

SSSP 

.2 
Counseling Clerk II  

Provides Direct Student Contact 
to Students for Follow-up Services 

SSSP 

.80 Outreach 
Specialist 

Provides Direct Student Contact 
to Students for Follow-up Services 

SSSP/GF 

.80 
Counseling Clerk I 

Provides Direct Student Contact 
to Students for Follow-up Services 

SSSP 

.5 
Clerk III - LRC 

Provides Direct Student Contact 
to Students for Follow-up Services 

SSSP/GF 
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.15 Counseling 
Supervisor 

Provides Supervision of Follow-Up 
Services in the Counseling Center 

SSSP 

 
Classified Temps*  

Provides Direct Student Contact 
to Students for Follow-up Services 

SSSP 

 Student Help* 
 

Provides Direct Student Contact 
to Students for Follow-up Services 

SSSP 

 Adjunct 
Counselors*   

Follow-up services adjunct 
counselors 

SSSP 

 ESA - Step Up 
Coordinator*  
 

Provides Follow-up services for 
Basic Skills Services 

SSSP/GF 

*Positions that are not calculated by FTE.  The positions are paid by an hourly wage and are 
temporary. 
 
5. Complete the chart below outlining all other follow-up services related expenditures, including 

the direct cost to purchase, develop or maintain technology tools specifically for these services. 
These expenditures should correspond to those included in your budget plan. Additional lines 
may be added. 
 

Budget Code Expenditure Title/Description Funding Source (SSSP/Match/GF) Amount 

6490 Student retention software  SSSP $75,000 

4501 Printing for promotional & 
outreach publications Steps to 
Success postcard and other 
SSSP materials  

SSSP $4,000 

5810 Postage for communications to 
students needing to complete 
Steps to Success  

SSSP $5,000 

4500 College Planners 2016/17 for 
Students  

SSSP $10,000 

5200 Meals for Student Success 
Workshops 

SSSP $6,000 

4500 Supplies for Students Related 
to SSSP 

SSSP $10,000 

4500 Student Success Workshop 
Supplies 

SSSP $5,000 

4500 Probation/Dismissal Materials SSSP $5,000 

4501 Printing SSSP Materials SSSP $4,000 

4500 General Office Supplies to 
Support SSSP 

SSSP $3,000 

4500 
6490 

Clickers for GPS and 
Probation/Dismissal 
 

SSSP $2,500 
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4500 Printer Cartridges SSSP $5,000 

5890 Financial Aid TV 
 

SSSP $21,250 

5200 Travel and Training   
 

SSSP/Equity/GF $10,000 

4500 
6490 

Computers, Printers, Scanners, 
Monitors - Follow Up Services 
 

SSSP $10,000 

 

F. Other SSSP/Match Expenditures 
 

1. Describe any institutional research/coordination directly related to the provision and/or evaluation 
of SSSP services. List any related expenditures in the table below. These expenditures should 
correspond to those in your budget plan. 
 

Budget Code Expenditure Title/Description Funding Source (SSSP/Match/GF) Amount 

1206 SSSP Coordinator SSSP $85,293 

1206 New Faculty Academy 
Coordinator 

SSSP/GF $17,687 

1206 First Year Experience 
Coordinators ς Counselors 

SSSP $51,395 

1206 First Year Experience 
Coordinator - Faculty 

SSSP $16,497 

1206 Faculty Mentor Coordinators (2) SSSP $106,295 

1206 Faculty Ambassadors SSSP $157,137 

1206 Reading Apprenticeship 
Coordinator 

SSSP $21,072 

2102 Senior IT Analyst ς Research 
District Support for Civitas 
(measuring the predictive value 
of the Core Services) 

SSSP $52,378 

2102 IT Analyst II MIS ς District 
Support  
 

SSSP/GF $20,098 

2102 Research Analyst 
 

 $99,091 

2102 Programmer II (.5) SSSP/Equity $49,545 

6490 Solid State Drive - Data Storage SSSP $500 

5601 IT Technology Support (Civitas, 
Pre Req, Search by GE, Transfer 
Credit, Virtual College Tour, CAI 
Interface, iSEP Template) 

SSSP $192,069 

2302 Temp SPAs (2) - District Support SSSP $8,692 
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2. List any match expenditures not previously accounted for in the plan. These expenditures may 
include Admissions and Records, Transfer and Articulation Services, Career Services, Institutional 
Research (unrelated to SSSP), instructionally funded tutoring and supplemental instruction costs 
for at-risk students. These expenditures should correspond to those in your budget plan. 

 

Budget 
Code 

Expenditure Title/Description Funding Source  Amount 

2102 Research Analyst ς Institutional 
Research 

GF $86,396 

2102 Business Analyst ς Institutional 
Research 

GF $101,304 

2102 IT Specialist ς Technology 
Support 

GF $87,173 

2102 IT Supervisor ς Technology 
Support 

GF $112,008 

2102 Programmer II ς Technology 
Support 

GF $68, 280 

 

SECTION III. POLICIES  
 

A. Exemption Policy 
 

1. tǊƻǾƛŘŜ ŀ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜ ƻǊ ŘƛǎǘǊƛŎǘΩǎ ŀŘƻǇǘŜŘ ŎǊƛǘŜǊƛŀ ŀƴŘ ǇǊƻŎŜǎǎ Ŧor exempting 
students from SSSP-required services in accordance with title 5 section 55532. 

 
In December 2013, the following Board Policy P-2821 was approved to provide students the 
clear criteria and pathway for exemption. 
 
1.0 Exempt Criteria  
 
1.1 The Los Rios Community College District elects to exempt certain students from 
participation in orientation, assessment, counseling or advisement, as follows:  

1.1.1 Any student who has completed an associate degree or higher.  
 1.1.2 A student who satisfies at least two of the following and does not wish to 
participate:  

 1.1.2.1 the student has identified a goal of upgrading job skills;  
 1.1.2.2 the student has enrolled in fewer than six (6) units;  
 1.1.2.3 the student is concurrently enrolled in another post-secondary 
institution;  
 1.1.2.4 the student has no degree or occupational objective.  

 1.1.3 A high school student enrolled as an Advanced Education student.  
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1.2 New to college students who first enrolled in courses in the District after spring 2014 are 
not eligible for the above exemptions.  
 
2.0 Notification  

2.1 Any student declared exempt shall be notified that he or she is covered by an 
exemption and shall be given the opportunity to elect whether or not to participate in 
the matriculation process, or any part of the matriculation process. 

Students must complete the exemption request and notification of approval/denial is provided 
to students via email within 10-business days of petition. 
 
When a student completes the common application, utilizing the responses from certain 
questions, the system will exempt students from the matriculation process if they meet the 
above criteria.  Students are notified regarding their exemption status, as well which SSSP-
required services they have received, via their self-service account. 

 

2. What percentage of your student population is exempt (list by category)? 
 
Per the Los Rios Community College District Policy P-2821, students are exempted from 
participation in orientation, assessment, and counseling or advising for the following reasons: 
 

Service AY AY % DO DO % DY DY % OY OY % Grand Total

Orientation 45,157 76.36% 19 0.03% 9,250 15.64% 4,713 7.97% 59,139 

Counseling 45,147 76.34% 19 0.03% 9,258 15.65% 4,715 7.97% 59,139 

Assessment 45,155 76.35% 19 0.03% 9,250 15.64% 4,715 7.97% 59,139 
AY

DO

DY

OY

Student was directed to Initial Orientation services

Student was exempted based on both possession of a degree and other distrcit criteria

Student has completed an Associate or higher degree

Student exempted based on other district criteria  

 

B. Appeal Policies 
 

Describe tƘŜ ŎƻƭƭŜƎŜΩǎ ǎǘǳŘŜƴǘ ŀǇǇŜŀƭ ǇƻƭƛŎƛŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΦ If these policies are posted on 
ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǿŜōǎƛǘŜΣ ŀƭǎƻ ǇǊƻǾƛŘŜ ǘƘŜ ƭƛƴƪ ōŜƭƻǿΦ 
 
Policies and procedures for harassment, discrimination, and grievances, including appeal 
policies, can be found in the Guide to Student Rights and Responsibilities and at  
http://www.arc.losrios.edu/Documents/Support_Services/CampusLife/Student%20Rights%20R
esponsibilities%202016(0).pdf.   
 
Link to Los Rios Community College polies and regulations on harassment, discrimination, and 
grievances can be found below: 
 
 

http://www.arc.losrios.edu/Documents/Support_Services/CampusLife/Student%20Rights%20Responsibilities%202016(0).pdf
http://www.arc.losrios.edu/Documents/Support_Services/CampusLife/Student%20Rights%20Responsibilities%202016(0).pdf
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Equal Opportunity ς Affirmative Action and P-2113   
http://www.losrios.edu/legal/Policies/P-2000/P-2113.pdf 
http://www.losrios.edu/legal/Regulations/R-2000/R-2113.pdf  

Discrimination Complaint Procedures P-2423  
http://www.losrios.edu/legal/Policies/P-2000/P-2423.pdf  
http://www.losrios.edu/legal/Regulations/R-2000/R-2423.pdf  

Sexual Harassment P-2424  
http://www.losrios.edu/legal/Policies/P-2000/P-2424.pdf  

Student Grievance Procedures R-2412   
http://www.losrios.edu/legal/Policies/P-2000/P-2412.pdf  
http://www.losrios.edu/legal/Regulations/R-2000/R-2412.pdf  

 

C. Prerequisite and Corequisites Procedures 

 
tǊƻǾƛŘŜ ŀ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ŜǎǘŀōƭƛǎƘƛƴƎ ŀƴŘ ǊŜǾƛŜǿƛƴƎ ǇǊŜǊŜǉǳƛǎƛǘŜǎ 
and corequisites in accordance with title 5 section 55003 and procedures for considering 
student challenges. If these policies are posted on the ŎƻƭƭŜƎŜΩǎ ǿŜōǎƛǘŜΣ ŀƭǎƻ ǇǊƻǾƛŘŜ ǘƘŜ ƭƛƴƪ 
below. 
 

Attachment E:  Prerequisite Procedures 
 
ARC's Procedure for Establishing and Periodically Reviewing Prerequisites: 
Establishing prerequisites: 
At ARC, prerequisites are established for a course when it is determined that students who lack 
the prerequisite skills are highly unlikely to receive a satisfactory grade in that course.  The 
prerequisite skills needed to succeed are identified by faculty in the discipline, are mapped in 
the course outline of record (COR) to the student learning outcomes of the prerequisite 
course(s), and are reviewed by the ARC Curriculum Committee as part of the curriculum 
approval process. 
 
Periodically reviewing prerequisites: 
As a regular part of the Program Review process, or at least every six years, the college reviews 
each prerequisite, corequisite, and advisory to establish that it is still supported by the faculty 
in the discipline and by the Curriculum Committee and is still in compliance with all other 
provisions of district policy and with the law. 
 
Conventional prerequisites: 
Following district policy, if one of the following criteria are met then a prerequisite may be 
established for a course: 

1. Standard prerequisites  

At least three UCs and/or CSUs have the same prerequisite.  

2. Sequential courses within or across disciplines 

Skills, concepts, and/or information taught in the first course are presupposed in the 

http://www.losrios.edu/legal/Policies/P-2000/P-2113.pdf
http://www.losrios.edu/legal/Regulations/R-2000/R-2113.pdf
http://www.losrios.edu/legal/Policies/P-2000/P-2423.pdf
http://www.losrios.edu/legal/Regulations/R-2000/R-2423.pdf
http://www.losrios.edu/legal/Policies/P-2000/P-2424.pdf
http://www.losrios.edu/legal/Policies/P-2000/P-2412.pdf
http://www.losrios.edu/legal/Regulations/R-2000/R-2412.pdf
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second course.  This excludes courses in computation or communication unless both 

courses are in the same discipline. 

3. The prerequisite or corequisite course is part of a closely related lecture-lab pairing 

within a discipline 

4. Four-year institutions will not grant credit for a course unless is has a particular 

communication or computation prerequisite 

5. The prerequisite or corequisite is required by statute or regulation 

6. Research supports the prerequisite or corequisite   

7. Health and safety 

The prerequisite course provides knowledge and/or skills needed to prevent students 

from endangering their own health or the health of others.  

8. The prerequisite or corequisite is required for enrolling in a program that is subject to 

approval by a state agency other than the CCCCO 

9. Other legally allowed limitations on enrollment, which may appear as a prerequisite 

a. Public performance course (e.g., 'Audition')  

b. Honors course (e.g., 'placement into ENGWR 480') 

c. Intercollegiate athletic competition (e.g., 'Tryout')  

 

Prerequisites in computation or communication: 
In cases where a prerequisite in computation or communication is deemed necessary for 
students to succeed in a course, and none of the conventional prerequisite criteria are met, a 
more involved process is used to approve the prerequisite for that course.  This process 
includes the following steps: 

1. The course developer contacts the Prerequisite Subcommittee to determine the 

appropriate level for the prerequisite course. 

2. Research is conducted to determine whether a student who lacks the prerequisite skills 

is highly unlikely to receive a satisfactory grade, as well as to determine whether there 

would be a disproportionate impact on certain groups of students. 

3. If, after reviewing the research report, the department decides to establish the 

prerequisite then the developer submits supporting documentation to the Prerequisite 

Subcommittee, including a copy of the research report, a sample syllabus, and copies of 

exams and assignments that would help to justify the prerequisite. 

4. The Prerequisite Subcommittee reviews the COR and the supporting documentation to 

determine whether the prerequisite is appropriate and justifiable.  If they approve the 

prerequisite, then they work with the developer to enter the appropriate justification 

into the COR. 

5. If establishing the prerequisite would affect enrollment in other areas of the college, 

the Collaboration Team meets to determine the best method for implementing any 
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changes needed to guarantee that sufficient sections of the prerequisite course are 

available. 

Once all of these steps have been completed, the course goes through the normal curriculum 
approval process. 
 
Prerequisite Subcommittee: 
The Prerequisite Subcommittee is a subcommittee of the ARC Curriculum Committee.  Its 
purpose is to assist course developers in establishing prerequisites in computation and 
communication for courses that need them.  The subcommittee primarily focuses on the 
curricular aspects of establishing new prerequisites for courses.  Membership in the 
subcommittee includes: 

¶ Curriculum Committee chair 

¶ AVPI-Curriculum 

¶ Research Office staff member 

¶ Counseling dean  

¶ Counseling faculty member 

¶ English reading faculty member 

¶ English writing faculty member 

¶ ESL faculty member 

¶ Math faculty member 

¶  

Collaboration Team: 
The purpose of the Collaboration Team is to coordinate the implementation of new 
prerequisites, which may include a reallocation of resources due to changes in enrollment 
caused by the new prerequisites.  The team focuses more on the non-curricular issues related 
to establishing new prerequisites for courses.  Membership in the team includes: 

¶ Curriculum Committee chair 

¶ AVPI-Curriculum 

¶ Research Office staff member 

¶ Counseling dean  

¶ Counseling faculty member 

¶ English dean 

¶ English reading faculty member 

¶ English writing faculty member 

¶ ESL dean 

¶ ESL faculty member 

¶ Math dean 

¶ Math faculty member 
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The Prerequisite Challenge Procedure can be found on page 12 of the 2015-2016 college 

catalog and electronically at http://web.arc.losrios.edu/catalog/Getting_started.pdf.   

 

District policies and procedures for Prerequisites, Co-requisites, Advisories on Recommended 

Preparation, and Other Limitations on Enrollment can be found at: 

  Policy 2831 - http://www.losrios.edu/legal/Policies/P-2000/P-2831.pdf  

  Regulation 2831 - http://www.losrios.edu/legal/Regulations/R-2000/R-2831.pdf   
  

SECTION IV. PROFESSIONAL DEVELOPMENT 
 
Describe plans for faculty and staff professional development related to implementation of 
SSSP. 
 
During the 2014-2015 academic year, professional development activities included sessions for 
faculty, classified staff, and managers that focused on supporting student success and 
addressing the needs of at-risk students:  

¶ Reading Apprenticeship  

¶ {ǘŜǇ ¦Ǉ όƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ {ŀŎǊŀƳŜƴǘƻ tǳōƭƛŎ [ƛōǊŀǊȅΣ !w/Ωǎ {ǘŜǇ ¦Ǉ tǊƻƎǊŀƳ 
provides one-on-one tutoring to students reading below the 6th grade level) 

¶ Student Services training in DSPS and Early Alert 

¶ College Fear Factor  

¶ Developing a Growth Mindset 

¶ Apprenticeship opportunities for students 

¶ The Diversity SeriesτReaching and Learning in the Classroom  

¶ Safe Space Training 

¶ Teaching Institute (to enhance teaching methodologies, particularly as they relate to 
basic skills students and including how to reach a variety of learning styles) 

¶ Tutoring  

¶ Learning Communities  
 
Professional development activities for the 2015-2016 academic year will continue to facilitate 
the implementation of the SSSP. The Center for Teaching and Learning (CTL) (under the 
direction of a 40% coordinator and resource staff member) has planned and coordinated 
workshops, trainings, activities, and events that will increase faculty, classified staff, and 
manager awareness of the needs of at-risk students and provide these personnel with the tools 
and best practices with which to address student needs.  
 
Professional Development Institutes and Training for Faculty and Staff available in 2015-2016: 

¶ The Teaching Institute (focuses on basic skills instruction and teaching methodology) 

¶ Diversity in the Classroom, a Reaching and Learning Institute (focuses on equity) 

http://web.arc.losrios.edu/catalog/Getting_started.pdf
http://www.losrios.edu/legal/Policies/P-2000/P-2831.pdf
http://www.losrios.edu/legal/Regulations/R-2000/R-2831.pdf
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¶ California Community College Success Network (3CSN*) partnerships, including 
continuous trainings and Faculty Inquiry Groups (FIGS) focused on Reading 
Apprenticeship and Habits of Mind 

¶ Multiple Safe Space Training workshops to ensure that managers, classified staff, and 
faculty are sensitive to LGBTQ students and college personnel, providing them with 
assistance and welcoming environment (focuses on equity) 

¶ Student Services Training in the 5 Steps to Success (apply, complete orientation, 
complete assessment/placement, create an Educational Plan or iSEP, and register for 
classes); services available to students; college policies that affect student success 
(Satisfactory Academic Progress or SAP and course repetition and repeatability); and 
SARS Alert 

¶ Research Office Training in accessing and analyzing student success data and 
disaggregating data in order to analyze and address the achievement gaps where they 
exist for underrepresented populations 

 
The CTL and the Community and Diversity Center in 2015-2016: 
 
In 2015-2016 year, the CTL director will work closely with the new Coordinator of the 
Community and Diversity Center to share the coordination of College Hour. The goal is to 
develop College Hour dialogues, panel discussions, presentations, and events that not only 
appeal to the general student population and college faculty and staff, but also to 
underrepresented populations. Such events are meant to engender a positive campus climate. 
 
The CTL and the New Faculty Academy (NFA) in 2015-2016: 
 
The CTL is coordinating professional development efforts through the New Faculty Academy 
beginning this semester (fall 2015). A New Faculty Academy coordinator has been hired at 40% 
to develop, organize, and implement the curriculum and activities of the NFA. Incoming tenure-
track faculty from across the disciplines will participate in a comprehensive, collaborative 
teaching and learning cohort that is focused on making a conscious effort towards closing the 
achievement gap and promoting student success and achievement. Some of the 
training/workshops sessions for the NFA include the following: 

 

¶ άIŀōƛǘǎ ƻŦ aƛƴŘΣέ άDǊƻǿǘƘ aƛƴŘǎŜǘΣέ άwŜŀŘƛƴƎ !ǇǇǊŜƴǘƛŎŜǎƘƛǇΣέ ŀƴŘ ƻǘƘŜǊ о/{bϝ 
programs/techniques 

¶ Diversity  

¶ Equity 

¶ Disaggregating Data to Identify Achievement Gaps  

¶ Basic Skills Initiative 

¶ Strategies for working with underrepresented populations  

¶ Accelerated teaching models 

¶ Learning styles 

¶ Metacognitive practices  
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¶ Curriculum development 

¶ Multiple teaching modalities (e.g. flipped classroom) 

¶ Distance education (on site, hybrid, and/or online) and basic skills 
 
ϝ/ŀƭƛŦƻǊƴƛŀ /ƻƳƳǳƴƛǘȅ /ƻƭƭŜƎŜǎΩ {ǳŎŎŜǎǎ bŜǘǿƻǊƪΦ Lǘǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ άŘŜǾŜƭƻǇ ƭŜŀŘŜǊǎ ƛƴ 
California community colleges who have the capacity to facilitate networks of faculty, staff, and 
students for curricular and institutional redesigns in support of increased student access, 
ǎǳŎŎŜǎǎΣ ŜǉǳƛǘȅΣ ŀƴŘ ŎƻƳǇƭŜǘƛƻƴΦέ ¢ƘŜ ǇǊƻƎǊŀƳǎ ƻŦ о/{b ŀǊŜ ǊŜǎƻǳǊŎŜǎ ǘƘŀǘ ǿƛƭƭ ōŜ ƛƴǘŜƎǊŀǘŜŘ 
into the NFA as a means for addressing at-risk and/or basic skills student needs.   
 

SECTION V. ATTACHMENTS 
 
The following attachments are required: 
 
Attachment A, Student Success and Support Program Plan Participants. Please complete the 
form below of all individuals with their job title, who were involved with creating the SSSP Plan. 
 
Attachment B, Organizational ChartΦ tƭŜŀǎŜ ŀǘǘŀŎƘ ŀ ŎƻǇȅ ƻŦ ȅƻǳǊ ŎƻƭƭŜƎŜǎΩ ƻǊƎŀƴƛȊŀǘƛƻƴ ŎƘŀǊǘ 
ŀƴŘ ƘƛƎƘƭƛƎƘǘ ǘƘŜ {ǘǳŘŜƴǘ {ǳŎŎŜǎǎ ŀƴŘ {ǳǇǇƻǊǘ tǊƻƎǊŀƳ /ƻƻǊŘƛƴŀǘƻǊΩǎ ǇƻǎƛǘƛƻƴΦ  Please include 
all positions that work directly in the program providing SSSP services, including those listed in 
the narrative above. If your district has a district SSSP Coordinator in addition to the college 
SSSP Coordinator, or other district staff included in your plan, please attach a copy of the 
district organization chart and highlight the district SSSP Coordinator's position (if it is not 
identified as such on the chart).   
 
Attachment C, SSSP Advisory Committee. Attach a list of the members of the college's SSSP 
Advisory Committee.  This can be a list of individuals and their positions or simply the positions.  
If the committee is chaired by someone other than the SSSP Coordinator, please highlight the 
chair on the list of members, and identify the correct name of the committee, (advisory 
committee, coordinating council, steering committee, etc.). If the committee has standing or 
formalized subcommittees (e.g., SEP, orientation, budget, training, etc.), please list those also.  
 
 
ADDITIONAL INFORMATION 
Questions regarding the development of the college SSSP Plan may be directed to: 
 
Mia Keeley 
California Community College Chancellor's Office 
mkeeley@cccco.edu 
(916) 323-5953 

mailto:mkeeley@cccco.edu


College:_____American River College                  District:      Los Rios Community College                 Page 51 of 59 

 

Attachment A 
Student Success and Support Program Plan Participants 

Title 5 Section 55510 (11)(b) requires that the Student Success and Support Program Plan for 
each college "be developed in consultation with representatives of the academic senate, 
students, administrators, and staff with appropriate expertise."  Please list the persons and 
their stakeholder group (e.g., Student Senate, Academic Senate, Curriculum Committee, etc.), 
of the individuals who participated in the development and writing of this Plan.  Add more 
pages as needed.  

Name:  __Avegalio, Daniel____Title: _Student Personnel Assistant ς Veterans Resource Center 

Stakeholder Group: _______Classified Staff________________________________________ 

Name:_Baird,Benjamin___        Title:__Enrollment Services Supervisor___________________ 

Stakeholder Group: _______Classified Management________________________________ 

Name:  __Diggs-Reynolds, Tera____________________Title: __SSSP Faculty Coordinator__ 

Stakeholder Group: _____Faculty_______________________________________________ 

Name:  __Floyd, Tamara__________________________________Title: _Past President____ 

Stakeholder Group: ______ Classified Senate________________________________________ 

Name:  __Karp, Adam______________Title: _Dean of Planning Research and Technology___ 

Stakeholder Group: _______Administration ς Research Department__________________ 

Name:  __Lawrenson, Lisa_____________Title: _Interim Vice President, Student Services___ 

Stakeholder Group: _______Administration________________________________________ 

Name:  __Mays, Judy___________Title: _Interim Dean of Counseling and Student Services__ 

Stakeholder Group: _______Administration________________________________________ 

Name: Montgomery, Tammy Title: Associate Vice President, Instruction & Learning Resources  

Stakeholder Group: ________Administration ς Professional Development________________ 

Name:  __Neal, Robin_________________________Title: __Dean of Enrollment Services___ 

Stakeholder Group: ________Administration______________________________________ 

Name:  __Nelson, Jessica__________________Title: ___Counselor______________________ 

Stakeholder Group: ________Faculty______________________________________________ 
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Name:  ___Neves, Megan________________________Title: __SSSP Specialist_____________ 

Stakeholder Group: ______Classified Staff_________________________________________ 

Name:  ___Olson, Chris_______________________Title: ___Research Analyst_____________ 

Stakeholder Group: ______Classified Staff ς Research Office___________________________ 

Name:  ___Ostgaard, Kolleen________________Title: _Dean of Student Support Services__ 

Stakeholder Group: ______Administration_________________________________________ 

Name:  ____Perez, Manuel__________________Title: _Dean of Student Development_____ 

Stakeholder Group: ______Administration_________________________________________ 

Name:  ____Pries, Shannon____________________Title: __Professor, Reading___________ 

Stakeholder Group: ______Faculty_______________________________________________ 

Name:  ____Stephenson, Jeff___Title: __Interim Dean of Equity and Educational Pathways__ 

Stakeholder Group: ______Administration_________________________________________ 
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Attachment B 
Organizational Chart 

tƭŜŀǎŜ ŀǘǘŀŎƘ ŀ ŎƻǇȅ ƻŦ ȅƻǳǊ ŎƻƭƭŜƎŜǎΩ ƻǊƎŀƴƛȊŀǘƛƻƴ ŎƘŀǊǘ ŀƴŘ ƘƛƎƘƭƛƎƘǘ ǘƘŜ {ǘǳŘŜƴǘ Success and 
{ǳǇǇƻǊǘ tǊƻƎǊŀƳ /ƻƻǊŘƛƴŀǘƻǊΩǎ ǇƻǎƛǘƛƻƴΦ  tƭŜŀǎŜ ƛƴŎƭǳŘŜ ŀƭƭ Ǉƻǎƛǘƛƻƴǎ ǘƘŀǘ ǿƻǊƪ ŘƛǊŜŎǘƭȅ ƛƴ ǘƘŜ 
program providing SSSP services, including those listed in the narrative above. If your district 
has a district SSSP Coordinator in addition to the college SSSP Coordinator, or other district 
staff included in your plan, please attach a copy of the district organization chart and highlight 
the district SSSP Coordinator's position (if it is not identified as such on the chart).   
 
 
The SSSP Coordinator currently reports to the Dean of Counseling and Student Services.  
Oversight of the SSSP activities and budget are directed by the Vice President of Student 
Services Office.
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