The
Facilities Planning Process

Los Rios Community College District



Basic Intent

- Analyze educational program, enroliment
forecasts and current capacity to determine
the amount, type and cost of spaces that
will be needed to meet increases in
enrollment and changes in educational
program.



Tools Used

« District strategic plan

- Educational program

- Forecasts of enroliment
- Facilities inventory

- State criteria



Tools Used

Strategic Plan

- Broad overview of the purpose, goals
and mission of the district:
1 Provides direction and focus for

educational planning and facilities
planning



Tools Used

Educational Program

« Current educational program is reflected
in the facilities inventory

0 Current use of facilities is translated into facilities
planning terminology to classify the types of
space: lecture, lab, library, office, AVTV,
bookstore/café, and parking

- Future educational program is reflected
in the forecasts of enrollment and
employment growth

0 Planned changes and trends in the educational
program are also translated into facilities planning
categories: lecture, lab, library, office, AVTV,
bookstore/café, and parking



Tools Used

Forecasts of Enroliments

State provides district’s total forecasted
load, as enroliment

District environmental scan

= Population growth trends by community
- Allocation of enroliment growth to sites



Tools Used

Facilities Inventory

- Details the amount, type and program
of all spaces in the district

- Reflects the current educational
program

- Determines the capacity of all existing
spaces



Tools Used

State Criteria

- New categories
0 6 categories, 14 sub-categories
0 Basically — new buildings or modernization of existing
buildings
= Ranking system
0 New buildings ranked on growth (cap/loads)
0 Modernizations ranked on age & condition of building
0 Both ranked on amount of local contribution ($)



Process and Analysis
New Buildings

- All of the above tools and information are
compiled into capacity/load ratios for each
site

. Capacity/load ratios represent, as a

percentage, the facilities capacity to handle
forecasted student load (or demand)

- They are developed for the types of spaces
discussed above: lecture, lab, library, office,
AVTV, bookstore/café, and parking
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Process and Analysis
Modernizations

- Change in educational program or
new program to be offered in
existing building

- Age or condition of building —

Facilities Condition Assessment
and Facilities Condition Index (FCI)



Assumptions & Guidelines
used in planning

Forecasted enroliment must be realized

Amount of space and cost are based on
established State and District guidelines

State bond funds will be available

Projects are designed to maintain competitive
position state wide (cap/load ratios)

Equipment is included

SMSR funds are not to be mixed
w/modernizations



Results
- Long Range Capital Const. Plan

0 Predicts the amount, location and
cost of all types of spaces, both
new and modernizations, for the
next 10 to 15 years

- Information reviewed by district
budget committee



Los Rios Community College District - Long Range Capital Needs Flan
Proposed Construction and Modernization Projects by Location and Year MNowvember, 2001
Possible Funding Source
District
Proposed MNew Projects Year Total Cost Local Bonds State Bonds fother
American River College
Learning ResourcelLibrary Addition ZO032-05 9,945 000 S50, 000 9,065 000 =
Mews StudentFaculty Support and FPE Facilities ZO0az2-15 14,707,000 2,170,000 3,940,000 2,597 000
Morth MNatomas Educational Center ZO032-15 25 . A25 000 13,745 500 =679 500 2,000,000
Fine & FPaerforming Ards Expansion & Modermization ZO0d-15 5. 269,000 2468 000 245 000 2L ATE 000
Transportation, Access & Parking lmprovements Z2007-15 1,793, 000 1,723, 000 = =
Mews Instructional and Library Spaces ZO0O6-15 34,117,000 17,058,500 17 058 . S00 B
FRemodel and Modermize Classroams Z2O032-15 37 024 a0 18,571,500 18,512 500 =
Aumerican River College Total F£121 . 230,000 ETE2 G0 S00 F59 . 700 500 5,975,000
Cosumnes River College
Mewy Instructional and Library Spaces Z2O032-15 51 A82 000 20,74 000 20,721 000 =
Mewy StudentF aculty Support and PE Facilities 2O002-1% 13,719,000 S5 S Qa0 S a0 2 EE3 000
Ellk Groveslaguna Educational Center Z2007-15 10,899 000 5 925 S00 2,973 500 =
Transportation, Access & Farking lmprowvements 2004-15 2,129 3329 2,129,329 - -
FRemodel and Modermize Classroams Z2004-132 == Raaa| F288 000 FL.288 000 =
Cosumnes River Coll e atal F102 215,229 $532 6253 8290 F47 493 500 £2 56532 000
El Dorado Center
Mewy Instructional and Library Spaces ZO02 S =9 249 000 2 182,000 FEBGT 000 =
Mewsy Student'Faculty Support Facilities 2002-T68 S25 000 S25. 000 - -
Transportation, Access and Parking lmprovermeaents Z002-0 S5, 000 S 6,000 = =
El Dorado Center Total £11, 490,000 £32 83232 000 B GETF 000 F0
Folsom Lake College
Mewy Instructional and Library Spaces Z20032-15 97 S22 000 21 545 500 BS 920 500 AGE Q00
Rancho Cordova Educational Zenter ZOar7-15 12 560,000 2,586 500 2,973,500 B
Mewy Student'Faculty Support and PE Facilities Z20032-15 25 60 000 27, A422 000 2,097,000 1,097,000
Transportation, Access and FParking lmprovermeaents Z004-15 2,055,000 2,055,000 - -
MNew Fine and Ferforming Arts Spaces Z005-07F 19 B985, 000 2,861,100 2,586 100 1,969 800
Folsom Lalke College Total F163, 749 000 EFS 4732, 100 F51,849, 100 F2 A26 800
Sacramento City College
FRaemodesel and WModermize Classroams 2002-11 25,090,000 16 858,500 16,860, S00 1,221,000
Fine and Ferforming Arts Modermizations 2004-07 FLBS2 000 2,291,000 2,926,000 S35 ,000
Transportation, Access and Parking lmprovermeaents Z2004-1%5% 15,757,000 13,257,000 = 2. 500,000
Mewy Student'Faculty Support and FPE Facilities Z200-15 5,824 000 2,412,000 2,412,000 -
Dawis & WWest Sac Educational Center 200313 19,590,000 12,240,500 .29 500 2,000, 000
ey Instructional Spaces 2011-15 18,884 000 9 A2 000 9,442 000 -
Sacramento City Tollege Total F102 947 Q00 55 601,000 F27 . 9090,000 F7 . 256,000
Dristrict
Cristrict Office Addition Z2005-07F 2,896,000 2,896,000 - =
Facilities Managemeaent & Autoshop Relocation 2O006-05 5,099 000 5,099 000 - -
District Office Total 8,995,000 5 995,000 F0 F0
iZrand Total All Projects FS23 276G 239 EF2E6 . 125 439 F224 700 100 EF22 A0 500




Long Range Construction Plan
Total Estimated Cost by 2015: $523,000,000
Chart of Proposed Funding Sources
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Questions?



